BENTOPOACKAA OBNACTD

AOMUHUCTPALUA
AKOBJ/IEBCKOIrO MYHULIUMAJIbHOIO OKPYTA
BE/ITOPO/CKOM OBJIACTU
NMOCTAHOBNEHMWE
Crpoutenn
«IE» Loz p 2KgTon Ne /B2

06 yrBepxkaenuu Ilosioxkennsi 0 GepesKIMBOM ynpaBJieHHH
H KJIHEHTOUHEeHTPHYHOM MOJX0Je B OPraHax MecTHOro caMoynpaBJeHHs
SIkoBJI€BCKOr0 MYHHIIMNIAJABHOI0 OKpyra bearopoackoi o0Jiactu, a Takxke
NOABEAOMCTBEHHbBIX HM YUYPEKICHHUAX H OPraHu3anuAX

Bo wucnonnenune mnoctaHoBineHus IlpaButensctBa benropoackoit obmactu
or 01 nexabps 2025 roma Ne 577-mm «O BHeCeHMH U3MEHEHUN B IOCTAHOBJICHHUE
IIpaButensctBa benropoackoit obmactu ot 28 mas 2018 roma Ne 161-mmy»,
aIMUHUCTpalus SIKOBIEBCKOro MYyHHULHMIIAIBHOIO OKpyra benropozackoit obnactu
NOCTAHOBJSET:

1.Y1Bepnutsh Ilonmoxxenue o GepexJIMBOM YIpaBI€HUHM U KIMEHTOLEHTPHIHOM
IIOAXOAE B OpraHax MECTHOI'O CaMOyIpaBieHHS SIKOBIEBCKOIO MYHUIMITAIBHOTO
okpyra benropozackoif obnactd, a TakKe IOJBEIOMCTBEHHBIX MM YUPEKICHUIX
U opranu3aiax (nanee — [lonoxenue) (Ilpunoxenue).

2.0npenenuTh OTAEN OEPEeXIIUBOrO YIpaBIEHUS U MPOEKTHOH NEeATeTbHOCTHIO
yIpaBlIeHUs  INPOEKTHOM  JESITeNbHOCTH M OOIIECTBEHHBIX  OTHOIICHHMH
aAMUHUCTpaluy SIKOBIIEBCKOIO MYHHULIMIAIBHOrO oOkpyra (manee — Otgen)
YIIOJTHOMOYEHHBIM OpPraHOM, OCYIIECTBISIONUM  KOOPAMHALMIO  peaju3aliu
KOMILIEKCa MEPONIPUATHMA IO BHEAPEHUIO HHCTPYMEHTOB OEpEXIIMBOTO YIIPABICHUS
U  KIMCHTOLEGHTPUYHOIO IOAXOJa B  JAEATENBHOCTh OpPraHoB  MECTHOTO
camMOyIpaBieHHs SIKOBIEBCKOI0 MYyHHIMIIAJIBHOTO okpyra benroponckoi obnactwy,
a TaxoKe ITOABEIOMCTBEHHBIX WM YUPEXACHUAX M OpraHU3aIUsiX.

3.0t1pacneBbM (byHKIMOHAIBHBIM), TEPPUTOPUAIBHBIM oprasHam
aJIMUHUCTpalM¥ SIKOBJIEBCKOTO MYHHMIMIIAIEHOTO OKpyra benropoickoit obGiactu
IOpU OCYLIECTBIIEHHH CBOEU JEITEJIbHOCTH PYKOBOJACTBOBATBCA HACTOSIIHAM
IMonoxeHueM.

4.Ilpyu3HaTh yTpaTUBIUMM CHILY ITOCTAHOBJIEHUE agMUHHUCTPALUU SKOBIEBCKOIO



rOPOJICKOTO OKpyTa oT 13 dheBpans 2019 roja Ne 47
«O6 ytBepxnennu IlomoxeHus o OepeXIMBOM YNpaBlIeHHH B aIMHUHHCTpPALUM
SIKOBJIEBCKOTO FOPOACKOTO OKpYTay.

5.MysuuunaasHoOMy OIOMKETHOMY YUYPEXKACHHIO «YTpaBlieHHe HHU(PPOBOIo
pa3BuTHA SIKOBIEBCKOTO MYyHMLUMIANBHOTO OKpyra benropoackoii oGiacty»
(babanun M.H.) pasmecTuTh HacTosIlee MOCTAHOBJIEHHE HAa OQHIHANBHOM CaiTe
OpraHOB MECTHOI'O CaMOyIpaBlieHHsl SIKOBJIEBCKOTO MYHUIIMIAIBHOTO - OKpyTa
benropozackoii o61acTy.

6.HacTosmmee nocTaHOBJIEHHE BCTyNMaeT B CHIYy CO AHA €ro OQUIHUAILHOIO
~ OITyOJIUKOBaHUS. ' ' :

7.KOHTpOIB 32 HCIOJHEHHEM HACTOSIIer0 ITOCTAHOBIEHHWS  BO3JIOXKHTH
Ha II€PBOI0 3aMEeCTUTEINs TJaBbl aJMHUHUCTPALUU SIKOBJIEBCKOTrO MYHHULHIIAILHOIO
OKpyra — pyKOBOIMTENS anmnapara riaBsl agMuHUCTpanud Kynabyxosy H.A.

I'naBa AaJMHHHCTPALHH

SAKO0BJIEBCKOr0 MYHHLMIIAJIBLHOTO OKPYra O.A. MeaBenesn
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IIpunoxenne
YTBEPXIAEHO
NOCTAHOBJICHHEM A[IMHHHCTPAlHH
SIKoBJI€BCKOr0o MyYHHIIHNIAJIBHOTO OKPYra
Bbearopoackoii 061actu
OT « 75 » el s 2026 ropa
Ne_ 767

IHOJOKEHHUE
0 GepesKIHBOM YNPaBJIeHHH H KIHEHTOUEHTPHYHOM MOAX0/€ B OpraHax
MECTHOIro caMoynpaBJjeHHs $IKOB/IeBCKOro MYHHLIMIIAJIbHOIO0 OKpyra
Bearopoackoii 06/1acTH, a TaKKe MOABEIOMCTBEHHBIX
HM Y4pe:KIAeHHSIX H OpraHH3alusix

1.001mue nmoaoxenust

1.1.IlonoxeHue o GepexIMBOM YNPABICHUM W KIMEHTOLEHTPUYHOM IIOAXOJIE
B OpraHax MECTHOI'O CaMOyIIpaBjeHHUs SIKOBJIEBCKOr0O MyHULMIIAIILHOTO OKpyra
benroponckoii  obnactu, a TakXKe IIOABEJOMCTBEHHBIX MM  YYPEKIEHUAX
¥ opranusauuiax (manee — [lonoxeHue) onpenenser yCJIOBUS U MOPSAAOK IIPUMEHEHH
IIPUHIIUIIOB " LIEHHOCTE! OepexITUBOTO yIpaBIEHUS
W KIMEHTOLEHTPUYHOIO0 MOAXOJa OopraHaMu MECTHOT'O = CaMOYIIpaBJICHU
SIKOBIIEBCKOTO MYHMLMNAIBHOIO OKpyra benroponckoit obnactu, a TaKxKe
IIO/IBEIOMCTBEHHBIMH UM YUPEXACHUSIMU U OpTaHU3alUSIMHU.

1.2.IlonoxxeHre HampaBleHO Ha IMOBBIIEHHE S)PEKTHBHOCTH NEIATEIHLHOCTH
U TIPOU3BOJUTENIBHOCTH TPYAa B OPraHax MECTHOrO caMOyIpaBiieHUsl SIKOBIEBCKOro
MYHHIHUIIAJLHOIO OKpyra benropoackoil o0nacTH, a TakXe MOABEIOMCTBEHHBIX
UM YUYPEXIEHUH M OpraHu3alMui 3a CcUeT CHCTEMHOTO -TIPUMEHEHHUS [EHHOCTEH,
IPUHIAIIOB, METOHOB 54 UHCTPYMEHTOB OepeXxJIMBOro YIPaBIICHUS
U KIIMEHTOLIEHTPAYHOCTH.

2.TepmeHbI u onpesieieHUs

AHKETHpPOBaHHE ~— METOJ TMOJNyYeHHs TIEePBUYHON  COIUOJOTHYECKOI
uHQOpMalMK¥ IyTeM IHMCBMEHHBIX OTBETOB PECHOHAEHTOB Ha IPEHIOKEHHYIO
CHUCTEMY BOIIPOCOB aHKETEHI.

bepexnuBoe ympapieHHe - UHTETPUPOBAHHAS CHCTEMa yIpaBlieHHs, KOTopas
6azupyeTcs Ha MOBBIIEHUH 3 (EKTUBHOCTH NPOIECCOB Yepe3 CHIKEHHE BCEX BUIOB
MOTEPb.
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bepexnuBeIi MPOEKT - TMPOEKT, OpPUEHTHPOBAHHBIA Ha ONTHMH3AIUIO
JeATeIbHOCTA B BHMJAE COKpalleHUsA JUIMTEIBHOCTH IPOTEKaHUs IIpoliecca
¥ pa3pabOTaHHBIN B pe3ysbTare MIPOBEIEeHUS KAPTUPOBAHHUS.

BuewHuil KIHeHT - Gu3nuecKoe WU I0pHITYECKoe JIUII0, B3aUMOAEHCTBYIOIIEE
CaMOCTOSATENBHO HIIH Yepe3 YIIOJTHOMOYECHHOTO NIPEACTABUTENS C OPraHOM BJIACTH HIIH
IIOABEIOMCTBEHHOM €My OpraHu3alMedl ¢ Lenpl0 YJIOBJIETBOPEHUS CBOMX
noTpeOHOCTEN.

BHyTpeHHHH KIHMEHT - rOCyJapCTBEHHBI WIM MYHHUITUIAIBHBIA CIIYKAIIMM,
pabOTHHUK  IOABEIOMCTBEHHOHW  HCITOJIHUTEIILHOMY, TOCYIApPCTBEHHOMY  HIIM
MYHHIHMIIAJILHOMY OpraHy OpraHu3alliH, a TakkKe paOOTHUKW WHBIX OpPTaHU3aLlyi,
YIIOJTHOMOYEHHBIE B COOTBETCTBUM C 3aKOHOJATEJIHCTBOM MWJIM HAa OCHOBAHUU
JOTOBOpA Ha B3aMMOJEHMCTBUE C BHEIIHMMM KJIMEHTaMH OT JIMI[A OPraHOB BJIACTH,
roCyJapCTBEHHBIX WIA MYHHUIUIIAIBHBIX OpraHU3aIlui.

BHyTpuBe1OMCTBEHHBIH poLecc - ITOCJIEIOBATEIEHOCTD onepauui
U TPOLIENYP, BBIIOJHAEMBIX ONHHUM BEIOMCTBOM CaMOCTOSITENIBHO, B paMKaxX CBOEH
KOMIIETEHLIMH U ITOJIHOMOYHUH. .

['emba - peanpHOe ¢u3NUECKOe MPOCTPAHCTBO WM pabodee MeCTO, TIJe
IIPOMCXOMAT IIPOLIECCHI, CO3MAIOTCS LEHHOCTH JJISI KIIMEHTA U IPUHUMAIOTCS PEIlIeHHUS.

I'unoresa - mpeAmnono)XXeHWe, BBIJBHIaeMOe Ha OCHOBAHUH MPeBAPUTENBHBIX
HabmoleHnit 1 uMeronieiics HHGopMarum, KoTopoe TpedyeT JaTbHENIIIero H3yYeHus
U TIPOBEPKH.

I'my6MHHOE HHTEPBBIO - METOJT KAYECTBEHHOI'O HCCIIEI0BAHUS, TIPEIIIOIararoIui
NPOBEJICHUE HMHAMBHAYAJIbHBIX O€Cel C pEeCIOHJEHTaMH, MO3BOJISIOIINX PaCKPHITH
CyOBEKTUBHEIE OILLyLIEHUS, MOTHBBI MOBEJIEHUSA
M CKpBITBIE IIPUYMHBl BBIOOpa TE€X WM WHBIX JNEUCTBUH NPH B3aUMOAECHCTBHM
C OpraHaMHM BJIACTH WM OpraHU3alUsIMHU.

JlMarHocTuka KOpPHOpPaTWBHOM KyJbTYphl — aHAIH3 OpPraHHU3alMOHHBIX
U KOMMYHHUKAI[HOHHBIX 0aphepOB MEXIy PYyKOBOIMTEIEM H COTPYIHHKAMH Oprasa
BJIACTH HJIM OpraHU3alu¥ C LEeNbl0 ONpeAesieHus OOIMX HampaBieHHN s
HU3MEHEHUH, PACCTAHOBKHU IIPUOPUTETOB, ONITUMH3ALUN OPTaHU3aLMOHHOM CTPYKTYPBI
¥ GOpPMHPOBaHUS KITFOMEBBIX HAIIPABJIEHUN pAa3BUTHSL. .

Jlocka Bu3yamu3zallMd — JOCKa, HA KOTOPOH IpeACTaBlEHbl MMCCHS,
CTpaTerHyecKye Lei, IoKka3arenau 3QpQeKTHBHOCTH NeITeTbHOCTH OPTaHa BIACTH WK
OpraHu3allyiy.

Jocka 3ama4 — HMHCTPYMEHT BHU3yalU3alldH IIpoliecca HCIOJIHEHHS 3anay
B paMKax CTPYKTYpPHOIO IIOApa3/e/IeHUsl OpraHa BIAacTU WIIHM OpraHU3alliu,
MIO3BOJIAIOIIMNA KOPPEKTUPOBATh 3arpy3Ky CIELUaJIMCTOB, BBISBISATH MPOOJIEMHBIE
30HBl B paboTe CTPYKTYpHOIO IIOJpAa3[eieHHs K CBOEBPEMEHHO INPHHHUMATh
KOPPEKTUPYIOLIUE PEILIeHUS. f

Kusnennas cuTyauust - KOMIUIEKC YCIyT, GYHKIHUH M CEPBUCOB, B TOM YHCIIE
IMGPOBBIX, NPEJOCTABISEMBIX OpraHaMU BIACTH W OpPraHU3ALUAMH YeJOBEKY
B ONpPEJCIEHHBIX  OOCTOATENBCTBAX, HEOOXOAMMBIX ISl  YHOBJIETBOPEHHS
BO3ZHUKAIOLLUX B 3TUX 0OCTOSATENILCTBAX OTPEOHOCTEH.




WHCalT - 0CO3HaHNE HECOOTBETCTBUS COOCTBEHHBIX MPEICTaBIEHUH 0 4eM-TTH00
peajbHOM CHUTyallMM WJIA HOBBIM B3[VIS[ Ha CUTYalHIO, KOTOpPbHIE BO3HUKAIOT
y HMCClIenoBareis Iocie IMOIPy)KEeHHsT B TEMaTUKy, BHUMAaTEIBHOIO aHaju3a
cOOpaHHBIX AaHHBIX U UHTEPIIPETALIMH MPAKTHUYECKOTO OIBITA, MTOJyYeHHOTO B XOJ€
IPOBEECHUS UCCIIEIOBAaHUN.

HuctpymenT opranusanuu padbouero npoctpanctsa (5C) - cuctema ynpaBleHUs
pabouMMH MPOCTPAaHCTBOM M IMpolLleCCaMH, HampaBlieHHAas Ha I[IOBBIIICHUE
3¢ (HEeKTUBHOCTH Tpyla M CHIDKEHHE IIOTEPh PECYpPCOB IIyTEM CHCTEMATHYEeCKOM
OTITUMHU3AIUH paboueii cpesl.

MHCTpyMeHTHl OepexxJIMBOro yIpaBieHuss — cpeiactsa (crnocoObl) perieHus
IIOCTaBJICHHOH 3a1a4M I10 YCOBEPILICHCTBOBAHUIO JIEITEIFHOCTH OPraHOB BJIACTH WJIH
OpraHU3alUi IOCPEICTBOM CHUXKEHHUS MOTEPE.

HWHCTpyMEHTHl TeHepalud W NPUOPUTH3ALMK HICH/TPOSKTHBIX pEeLIeHUN -
METOJVKH U TIOJXO/IbI, UCTIONB3yEMBIE JJIsl CTUMYJIMPOBAHUS TBOPUECKOTO MBITIUICHHS
U 0TOOpa NEePCIEKTUBHBIX MPEJIOKEHUNA M0 YITYUIIEHHIO MPOIECCOB.

HWHCTpyMEHTBl ~ KIMEHTOLGHTPUYHOTO  MOJXoJa -  Habop  METOIOB
U TEXHOJIOTMH, HalpaBIEHHBIX Ha YJOBIETBOPEHUE NOTPEOHOCTEH H OXHUIaHHMA
rpakiaH MOCPEICTBOM IMOBBILICHHUS Ka4eCTBa rOCYIapCTBEHHBIX YCIYT, ONITUMHU3AIAH
aJMAHUCTPATUBHBIX MPOLIECCOB U YKPEIUIEHUsI 00paTHOM CBS3U MEXAY IpakIaHaMH
U OpraHaMH BJIACTH.

HWHCTpyMEeHTBI MOUCKAa NEpPBONPUYUH MPOOJIEM - CHelHalbHble METOJUKH
U TOJXO/bI, UCIIOIb3yeMbIE IJISl BBISIBJICHUS TTIyOWHHBIX (DAaKTOPOB BO3HUKHOBEHHS
TpyAHOCTEeH (HEJOCTaTKOB, HECOOTBETCTBUH) WM HEXeNaTeNIbHbIX CHTYyaI[uit
B IpOLECCax WIM CHUCTEMax OpPraHoB BJIAaCTH M OpraHU3alui, M[OMOrarolye
ONpEeJEeNIUTh KOPEHHBIE IPUYUHBI IPOOJEM, 4YTO CHOCOOCTBYET 3¢ ()EeKTHBHOMY
YCTPaHEHHMIO UCTOYHUKOB HEIOoJIaZ0K U IPEeAOTBPAICHHUIO IIOBTOPEHU aHAIOTHYHBIX
cutTyarui B Oyrymem.

WHCTpYMEHTBI paH)XUpOBaHHUS MpoOjieM - MeTOABl M TEXHUKH aHallu3a
¥ OLIEHKH IIPHOPHTETHOCTH PA3IMIHBIX TPYAHOCTeH (HEIOCTaTKOB, HECOOTBETCTBHIA),
BO3HHMKAIOIIMX B paboTe opraHa BIAacTU WM OpraHU3alMM, IIO3BOJIAIOIIHE
. CTPYKTYPHUPOBAaHHO OLIEHHTHh BA)XKHOCTh KaXJIOH MpOoOJIEMBl UCXO[s U3 KPUTEPHUEB

BIMSIHUS Ha LEJH, MaclTa® MOCHEeNCTBUM, CIOXHOCTU yCTpaHEHUs U 3arpart
pecypcoB.
HHTepBhIONpOBaHME — HampaBieHHas Oecela, LEJNbIO KOTOPOH SIBISETCS
HOJIy4eHHe OTBETOB Ha BOIIPOCHI, IPEeAYCMOTPEHHbIE OJIaHKOM HHTEPBBIO.
HNHbomeHTp - CTIPYKTYpHpPOBaHHOE HHPOPMALIMOHHO-KOMMYHHUKAIIMOHHOE
IPOCTPAHCTBO, opranu3oBaHHoe  [si  cOopa, 00paboTKH,  XpaHEeHHS

U paclpoOCTpPaHEHHs] aKTyalbHOH WH(pOpMANHMH TIOCPEICTBOM BH3yaIA3aI[HU
OTKJIOHEHHMH OT KIIIOYEBBIX IIOKa3aTeseil NesTeTbHOCTM M LEJEBOT0 COCTOSTHHUS
MIPOLIECCOB, BBISIBIEHUSI TMpoOJieM U yCTpaHEHHs IIOTeph depe3 IPHHATHE
3¢ (GeKTUBHBIX YIIPaBIeHUECKUX PEIICHUH U BU3YAIbHBIA KOHTPOJb.

KabuneTHble ucclIenoBaHUs - aHATMTHYECKAs AESITEIbHOCTh, OCYIIEeCTBIseMAas
Ha OCHOBE BTOPUYHBIX UICTOYHUKOB HHGOPMAIUH (IOKYMEHTHI, OTYETHI, ITyOIHKAII1H,
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0a3bl [JaHHBIX, OQWIHANbHBIE CTATHCTHYECKHE MAaTepHalbl, Hay4dHbIE TPYMBI,
oTpaciieBbie 0030pHI U Ip.).

Kapra nymtm kimmeHTa (kapra  KIHEHTCKOIO IyTH) -  JIOTHYECKH
CTPYKTYPHUPOBAaHHOE OINHKCaHHE MOCIEI0BATEIFHOCTH IIAr0B, KOTOPBIE OCYIIECTBIISIET
KJIHEHT, B3aUMOEWCTBYS C TOCYHapCTBOM B paMKaX [ONYYeHHS YCIyT
WJIA OCYIIECTBIIEHHs QYHKLHH, a TAK)Ke Pa3IMYHbIX aCIIEKTOB MOBEEHUS, OLIYILIEHHIA
U TIPEJICTaB/ICHUH KIMEHTa B TAONMYHOM, Tpadudeckoil mimm cMemaHHoi Gopme.

Kapra cucTeMbl - MHCTPYMEHT BH3yalM3alliH U aHalM3a B3aHMOCBS3EH MEXIY
JJIEMEHTaMH JKM3HEHHOH CHTyallUd WM Ipollecca, BKIIOYAIOIIAMH KIHEHTOB,
'YYaCTHHKOB, 3aMHTEPECOBAHHBIX CTOPOH, OMMCAHUE 3314, UCTIONBE3YEeMbIX PECYPCOB
U (baKTOpPOB BIUSHHUSA.

Kapra Texkymero cocrosHus mporecca - rpapuyueckoe IMpeCcTaBIeHue
II0CJIEI0OBATENIEHOCTH ONEpalui, MO3BOJIIOIIee YBHAETH MPOOJIEeMbl B IIpOLECCE,
UX MEPBONPUYUHBI, a TAKXKe pa3paboTaTh NPeIOKEHHS 110 YIYULIECHHIO MTpoIecca.

Kapra mneneBoro cocTtosiHus mporecca - rpaduyecKkoe MpeAcTaBIeHue
IIOCJIEI0BATENILHOCTH Ollepallii, MO3BOJIAIONLIEe YBUIETh, KAKUM OYIET MPOLIECC IOCIIe
BHEIPEHHs pa3pabOTaHHBIX yIy4lIeHUH, KOTOphIe MOTYT ObITh IIPUMEHEHBI B CPOKH
peanu3anuy MEPONPUATUH 10 MMOBBILIEHUIO 3Q(GEKTHBHOCTH TIpoLecca MPH HAIMYUH
HE0OXOIUMBIX PECYPCOB.

Kapruposanue nporecca — IOCTPOGHHE CXeMbl (aJroputma), 0TOOpaKaroIe
KaKIBIA JTall JBIKEHHS MaTepHaIbHBIX U HH(POPMAILMOHHBIX IMMOTOKOB C IENLIO
BBISIBIICHUS BO3MOXKHOCTEH YCOBEpIICHCTBOBAHMS TEKYIIErO npouecca U ero
IPUOIMXEHUS K ONITUMAIBbHOMY COCTOSIHHMIO.

Kaprouyka npoexra - (hopManu30BaHHBIH JOKYMEHT, COAEPXKAIIUi KOMIUIEKCHYIO
XapaKTEPUCTUKY  ONTUMH3UPYEMOIo  IIpolecca, BKIIOYas  aHaJMTHYECKOE
000CHOBaHHME LIENeCO00Pa3HOCTH ONTHMHU3ALMHU, ONpelelIeHHe TPaHMI[ M3y4aeMOro
npouecca, CIHCOK YYaCTHMKOB IPOEKTHOW TPYIIIbl, IeNIEBbIE  I[TOKA3aTelH
3@ PeKTUBHOCTH, KaleHAApHBIH IUIaH 3TANOB pa3pabOTKH U BHEIPEHMS NPOEKTHBIX
pELICHUN.

Knvenr - dQusnyeckue u IopuAMYecKHe JIHMIEQ, B3aUMOJIEHCTBYIOLINE
C  ToCyJapCTBOM  C  LeJbI0O  YJIOBIETBOPEHUS  CBOMX . IOTpeGHOCTEl
HIIA B3aMMOJEUCTBYIOIIME C TOCYJapCTBOM M YIIOJHOMOYEHHBIMH OpPraHH3aldsAMU
IIPU OCYILIECTBIECHUH (DYHKIIHI OpraHoB BIIACTH.

K/IMeHTOLEHTPUYHOCTE -  KOHICNIHUsS TOCYAapCTBEHHOrO  YIIPaBIICHHS,
OpPUEHTHPOBaHHAs Ha IIOCTOSHHOE COBEPLICHCTBOBAHHE INPOIIECCOB yIOBIETBOPEHHUS
HOTpeOHOCTEH KIIMeHTa HAa OCHOBE HETIPEPHIBHOTO U3yUYEHU KIMEHTCKOTO OIBITA.

KnveHTONEeHTpUYHBIA IOOXOX - CIIOCOO OCYHIECTBIEHHS JESTENbHOCTH,
B OCHOBE KOTOPOIO JIEKHUT H3Y4YEHHE KIIMEHTCKOTO OIbITa C LEIbI0 BBIABICHHUS
TIOTPEOHOCTEN M MX YJOBJIETBOPEHHS, OCYIIECTBISIEMBIH C IIPUBIICYEHHEM KIMEHTA.

KnueHTOUEeHTpHYHBI MPOEKT - IPOEKT, OPHEHTHPOBAHHBIA Ha CO3JaHHE
LHEHHOCTH JUIS KJIIMEHTOB IIOCPEACTBOM BCECTOPOHHErO aHallu3a HX 3aIpocoB,
NOXKEJaHUH ¥ IpoONeM ¢ LEeNblo pa3pabOTKU MpPOAYKTa WM YCIYTH, MaKCUMAJIBHO
yILOBJIETBOPSIOLIMX NOTPEOHOCTH 1IeJIeBOH ayAUTOPHUH.




KineHTCKUI ONBIT - pe3ysbTaT B3aMMOJEHCTBHUS KIIMEHTA C OPraHaMH BIIACTH
1 OpraHu3alisAMU Ha NPOTSHKEHUH BCEU UCTOPUH OTHOIICHUH.

KnuenTckuii myTe - MOCHIENOBATENbHOCTh JIEWCTBUI KIIMEHTa, KOTOpHIE
OH OCYIIECTBIAET OT MOMEHTa BO3HMUKHOBEHHUS MNOTpeOHOCTEH [0 MOMEHTA
UX YIOBJIETBOPEHHUS, B TOM YMCIIE IIPU MOJIyYEHHUH YCIYT ¥ CEPBUCOB OPTaHOB BIIACTH
U OpraHu3aIui.

Komanna nmaepoB — OTBETCTBEHHBIE PYKOBOIUTENH (UCIIOJHHUTEIN),
obecrieynBaroIie IIPUMEHEHUE TEXHOJIOTUH OepexIIUBOTO yIIpaBJIeHUs
U KJIUEHTOLEHTPUYHOT'O TTOIX0/a.

Komanna nmo u3MeHeHHSM — Tpymna Jdll, 00beIUHEHHBIX IS BHINOJHEHUS
KOHKPDETHOM 3aJlayd II0 COBEPLICHCTBOBAHMIO [€ATEIBHOCTH OpraHa BJIACTH
WJIH OpTaHU3al1H.

KopnopatuBHasi pediexcuss - MEpONpHATHE, OpPraHHW30BaHHOE C ILEJBI0
O3HAKOMJIEHHS] COTPYIHHUKOB OPraHOB BJIACTH WJIM OpraHHU3allkil C pe3yibTaTaMH
JIHarHOCTUKH KOPIOPATUBHOM KyJIBTYPHI. _

KopniopatuBHoe  o0ydeHue -  IeJIeHAPaBICHHBIH  IPOLIECC  Pa3BUTHSA
Ipo(eCCHOHANBHBIX KOMIIETEHIIUH COTPYOHHKOB, OpPraHH30BaHHBIM C LIEJIBIO
IOBBIIIEHUS [TPOU3BOAUTENIBHOCTH TPyZa, MOTHBAIMU IIEpCOHANIa U OOLIero ycrexa
Oprasa BJIACTHY WJIK OpraHU3aLiH.

Kyparop - pykoBoauTenb KOMaHABI JIMAEPOB, OTBETCTBEHHBIM 3a BHEIpPEHHE
OepexJIMBOro yNpaBleHUS U KIHEHTOLIGHTPHUYHOTO TIOAXOAa B OpraHe BIIACTH
WJIA OpraHu3alluy.

MexBe1OMCTBEHHBIH MTPOLIECC - COTJIACOBAHHBIHN MOPAIOK NEHCTBUH HECKOIbKHUX
OpTraHOB BJIACTH H/WJIM OpraHHU3aliii, 00beIUHEHHBIX OOIIMMH LEISIMH M 33aU4aMHy,
HanpaBJjIeHHBIX HA pelleHUEe BOIIPOCOB, BBIXOMIIMUX 3a paMKH MOJHOMOYUM OXHOTO
BEJIOMCTBA.

MeMmopanagym -  [HCHMEHHOE  COMVIAlleHHe  MEXAY  PYKOBOIUTEIEM
H COTPYIHHMKaMH OpraHa BJIACTU WJIM OpraHMA3alld, B KOTOPOM 3aKpPEeIUISIOTCS
NoOpOBOJIbHBIE B3aWMHBIE 00S3aTENhCTBA CTOPOH, HAlpaBIEHHBIE Ha IOBHIIIEHUE
3¢ (HEeKTUBHOCTHU AESITENHBHOCTH.

Meton HabOmromeHust - Ka4deCTBEHHBIM HCCIEOBATENbCKUM HHCTPYMEHT,
UCIONB3yeMBIH 1711 cOopa OOBEKTUBHBIX [AHHBIX O ITOBEJACHYECKHX pPEaKIusIX,
AMOIIMAX, BO3HHKAIOIIUX CIIOXHOCTIX, OCOOEHHOCTSIX B3aMMOIEHCTBUS KIHMEHTOB
C OpraHaMH BJIACTU W/WJIM OpraHM3alMsSIMU HETIOCPEJCTBEHHO B PeajbHBIX YCIOBHAX
OIpeIeIIEHHOM )KU3HEHHON CUTYyalluH.

Meton npoxuBaHHS COOCTBEHHOTO OIIBITA - HCCIEeIOBaTeNbCKas MPAKTHKA,
3aKIIOYANOLIasiAcss B IPAMOM YYacTHM MCCIeoBareiis B pPOJNM KIMEHTa WU
[OJIB30BaTeN  YCIyTr, (GYHKUWH, CEpBHCOB OpraHa BJIACTH WJIH OpraHH3aluy
C LeJbl0 IMyOOKOro IIOHMMaHUS M OLEHKH pealbHOTO KIHMEHTCKOTO IIyTH
B YCJIOBUSIX OIIPENICICHHOMN KU3HEHHOU CUTYyallUH.

Muccus - KpaTKoe U3J10)K€HHe OCHOBHBIX LieJiel M Ha3HaYeHUs OpraHa BIaCTH WK
OpraHu3alli¥, BBIpAXKAIOLlee HMX YHUKAJIbHOE 3HAUY€HHE U POJib B OOIIECTBe,
OIpElEAIoIee CTPAaTErHYeCKOe HallpaBIICHHE [JEATEJBHOCTH M ClIyXKallee
OPHUEHTHUPOM [JIs IPUHATHUS PEeUISHUH U olleHKH 3¢ ()eKTUBHOCTH AeHCTBHI.

}'.éw!"\’l:‘ .
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O6paser] TeXHONOTUH - 3TO OpraH BIIACTH, YUPEXKACHHE WIM OpraHW3alus,

YCIEIITHO BHEJIPUBIIHHA UHCTPYMEHTHI OepexTMBOro yTpaBlIeHUA
¥ KIMEHTOLEHTPUYHOIO TOJAXOJa ¥ JOCTUTIIMK 3HAYUTENbHBIX YJy4IlIeHHH
B o6yractu TIOBBIIICHUS 3¢ HEeKTUBHOCTH, COKpaIleHHUS U3JIepKeK

Y COBEPIIICHCTBOBAHUS KaueCTBa UCTIONTHEHUS PYHKINH, TPEIOCTABISIEMBIX YCIYT WK
CEPBHUCOB IIyTEM pealIi3al[ii IPOEKTOB 10 ONTUMH3ALUA COOCTBEHHOM IEATEITLHOCTH.
Ornucanne Ou3Hec-Tpolecca - UHCTPYMEHT dbopmanmuzaum
)71 JIOKYMEHTUPOBAHUS TIOCI€IOBATEILHOCTH JICMCTBUMH, orepanun
¥ B3aUMOJIEHCTBHI B paMKax Ipoliecca, HeoOXOAMMBIX [T JOCTHKEHHS KOHKPETHBIX
Heneu. ' ‘ ' '

[Totepst - mroboe neiicTBHE, TpPH OCYIIECTBICHHH KOTOPOTO MOTPEOISIOTCSA
pecypcsl, HO He CO3IAt0TCs LIEHHOCTH JJIs KJIMeHTa.

[TporoTunupoBaHue - MPOIECC CO3NaHUS YIPOIIEHHBIX MOZENe MpOayKTa,
cepBHCa WM TEXHOJOTMU C LENbI0 TECTUPOBAHUS KOHLENIMH, IPOBEPKH
paboTOCTIOCOOHOCTH HJIeM W MONydYeHHs: OOpaTHOM CBSA3W OT MOJB30BaTelNied mepen
peanuzaiueil GUHAIBHOTO BapHUAHTA.

IIportecce - mocnenoBaTeabHOCTD NeUCTBUM, KOTOPhIE HEOOXOIUMO COBEPIIHTH IS
JOCTIDKEHUS 3apaHee ONpeJlelIeHHbIX Pe3yJbTaToOB, MPEACTABISAIOMNX IEHHOCTD IS
KJIUEHTOB. .

PeecTp mpoueccoB - cuCTeMaTU3UPOBAHHBIA TepedeHb BCEX IMPOLIECCOB OpraHa
BJIACTH MJIM OPraHU3aluH, BKIIOYAIOIINN UX KIacCHU(PUKALMIO, OIIMCAHHE OCHOBHBIX
XapaKTEePUCTHUK, B3aUMOCBsI3€il U TpeOOBAaHUU K YIPABJICHUIO, UCIIOJIb3YEMBIH [Jis
aHajii3a, KOHTPOJIS U yJIy4IIeHUs ONePallMiOHHON IeITeTbHOCTH.

PexxuM OeCLIOBHOCTH - OpraHH3allds COBMECTHOHM [esTENIbHOCTH Pa3IiYHbBIX

VFOcy,HapCTBeHHBIX H HCHOJIHUTCJIIbHBIX OPraHOB TaKUM 06pa30M, 9TOOBI MPOLICCChI

B3aMMOJEHCTBUA MEXIy HHMH OBUIH HENpPEepPhIBHBIMH, B3aUMOCBSI3aHHBIMU
¥ HalpaBjeHHBIMHA Ha CO3JaHHME SIHUHOU ILIeTNOYKH MPEHOCTABICHUS YCIYT KIHEHTY
6e3 BUIUMBIX Pa3phIBOB U 3a/IEPKEK.

Cbop oOpaTHOH CBS3M - MPOLECC CHUCTEMATUYECKOTO TIOJYyUYCHUS MHEHHMH,
IpeJJIOKeHUH M 3aMeYaHuil 1MoJIb30BaTeNleld WM KJIMeHTOB OTHOCUTENIBHO (QYHKIUHA,
YCIIyT, CEPBUCOB OpraHa BJIIACTH WJIH OPTaHU3alMU C LEbI0 YIYUIIeHHS KadyecTBa
MpeOCTaBIIsIEMBIX TOBAPOB U YCITYT, TIOBBIIICHHS YAOBIETBOPEHHOCTH MTOTpeOUTENEH
¥ ONTHMH3AIUH [TPOLECCOB.

CerMeHTanus - MpoLecc pa3/iefieHus 1eJIeBOi ayJUTOPUH Ha CErMEHTHI (TPYIIITbI)
Ha OCHOBAHHUU CXOJICTBA 110 OJHOMY WJIH HECKOJIBKUM IPU3HAKAM.

CepBuc - cmoco0® opraHu3aliil IPOLECCOB IPU B3aMMOJEHCTBUHM KIIHEHTA
¢ ycayram ¥ (QyHKUHMSIMHE, HalpaBJIeHHBIH Ha YJIydllleHHe OMbITa B3aUMOIEHCTBUS
KJIMEHTa C OpraHaMH BIIACTH U OPraHHU3aI[HsIMH.

CoBewmanue B Qopmare exeTHEBHBIX 1S5-MHUHYTHBIX BCTped y IOCKH 3ajad -
KOPOTKOE COBEIlaHHEe, KOTOpPOe IIPOBOJUTCS B OIHO M TO JK€ BpeMs C LIENbIO
ofOCcyXJieHusl cTaTyca 3ajad, BEISBIEHHS NpoOJieM W BHIPAOOTKH HaNpaBiIeHUIA
WX PeIICHHS.

Cranpapr (crangaptusupoBaHHas onepaimonHas nporeaypa (COIl)) - neransHO
pa3paboTaHHast HHCTPYKIHS, ONpeesIsSionias MocieI0BaTeIbHOCTD IAroB U MpaBuia

A




BHIIIOJIHEHMS KOHKPDETHOM OIEepallMd WM Tpollecca ¢ M[EeNbl0 JTOCTHKEHHUS
CTaOUJIBHOTO M KaUeCTBEHHOT'O PE3yJIbTATA.

CranmapTusanys NPOLECCOB - METONOJOTHS YHH(DHUKALUWM M periaMeHTalldy
IIOC/IEIOBATENILHOCTEN [EHCTBUM, HANpPaBJICHHBIX Ha MOCTIDKEHHE OINTHMAILHOIO
pesyipTaTa NpH MHHMMHU3ALMK OTKIOHEHWH, 3aTpaT M PHUCKOB IyTeM pa3paboTKH
€IMHBIX CTaHIapTOB MCIIOJIIHEHU KOHKPETHBIX BUAOB paborT.

Crpaternyeckas ceccust - ocobas ¢opma KOMaHZHONM paboThl, KOTOpas
HaIlpaBJIeHa Ha COCTaBIIeHNE CTPATErHYECKUX IJIAHOB Pa3BUTHSL.

Touka B3aMMOEHCTBUS - KaHaN OOIIEHHS, MOCPEICTBOM KOTOPOrO KJIMEHT
BCTY[IA€T B KOHTaKT C OpraHaMH BJIAacTH MM OpraHM3alMsIMH B paMKax
OIpeIeNIEHHOr o NpoLecca Ui KOHKPETHOH XU3HEHHOM CUTYAIHH.

Tpenunr - axkTuBHBIA MeTo[ OOyd4eHWs, HaNpaBICHHBIH Ha NpPHOOpETeHHUEe
NPaKTHYECKUX HABBIKOB M Pa3BUTHE KOMIIETEHIIHH Y4aCTHUKOB Yepe3 HHTEPAKTUBHBIE
yIpaXHEHHs], TPYIIIIOBYIO paboTy B 0OpPaTHYIO CBS3b.

VYpaBieHueckass TEXHOJOTHs, OCHOBaHHas Ha TMNPHHIMIAX U LEHHOCTAX
OepeKIIMBOrO YIpaBIEHUS U KIMEHTOLEHTPUIHOTO IMOAXO0Ma, - KOMIUIEKC METOMOB
M HHCTPYMEHTOB, HalpaBIECHHBIX Ha MOBBIIEHHE 3()(EKTUBHOCTH IPOLECCOB
Y MaKCHUMAaJIbHOE y/IOBJIETBOPEHHUE MTOTPEOHOCTEH KIIMEHTOB.

Ycnyra - feaTenbHOCTh [0 pealn3allii YCTAHOBICHHBIX (DYHKI[UI OpraHa BIacTH
WIIM OPTaHU3ALKH, OCYIIECTBIIsIEMAs 110 3aIIpOcaM 3asBHTENEH.

®abpuka mporueccoB - (opMar NPaKTHIECKOro OOYYEHHS, MpeaCTaBIIIOMIUI
cob0il yuyeOHyIO IIIOINAAKY, BOCHPOM3BOJAILYIO OIPENEIEHHBIH yIpaBasieMblit
y4eOHBIH npolecc, B KOTOPOM O0YdaroIiecss OCBAMBAIOT ¥ OTPabaThIBAIOT YMEHMS,
HABBIKM M KOMIIETCHIIUH OEpEXIIUBOTO YIIPaBIICHHS.

®oxkyc-rpynna - (OKyCHMpOBaHHOE TIPYIIIOBO€ HHTEPBBIO, HAIPABIEHHOE
HQ BBISBIIEHHE Yy PECIOHIEHTOB CyOBEKTUBHOTO BOCIPHATHS OIpeIeIeHHBIX
TIPEMETOB MU SIBICHUH PEabHOCTH B XOJI€ TUCKYCCHH.

OyHKIMSA - JeATeTBHOCTh [0 PealN3allii yCTAaHOBJICHHBIX MMOJHOMOYMM OpraHa
BJIACTH, OCYIIECTBIsAeMasl Oe3 3arpoca 3asBUTENIA. ’ '

XPOHOMETPaXX - METOJ, M3MEpEeHHs BPEMEHHBIX 3aTpaT Ha BBIIOJHEHHUE
OTHAEJIbHBIX ~ ONepalud WM B3TaloB  pabodero. Mpolecca,  HCIONb3yeMBbIH
I OOBEKTHMBHOIO aHalk3a U IIOCIEAYIOLIEro COBEPIIEHCTBOBAHUA paboumx
Npouexyp IIyTeM BhIABICHHA HEIPPEKTUBHBIX MAEHCTBHH, mMepepacipeaeneHus
pecypcoB ¥ ONTUMHUBALMH TPYJA COTPYHHUKOB.

IlenHocTs -  3HAYMMOCTh,  MpHCyIIas  pe3yjbTaTaM  JeATeIbHOCTH
HCITOJIHUTENBHBIX, TOCYJapCTBEHHBIX OpPraHOB W OpraHM3allfii C TOYKH 3pEHHs
KJIHEeHTA.

Lentp KxoMmeTeHUMH -  CHENHAIM3UPOBAHHAS  CTPYKTypa, CO3JaHHAsd
I CHCTEMAaTHYECKOro pPa3BUTHUS MpO(eCCHOHAIBHBIX HABLIKOB M 3HAHUMN
COTPYAHHMKOB IOABEJOMCTBEHHBIX HCIOIHUTEIBHBIM M I'OCYJapCTBEHHBIM OpraHam
YUYpeXIEeHUH M OpraHusalMii B cdepe NPUMEHEHHS METOIOB H HHCTPYMEHTOB
OepeXIIMBOro yNnpaBlIeHHs U KITHeHTOLEHTPHYHOTO [TOAX0/a.
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IHudpoBoii cepBUC - NPOrpaMMHOE CpEACTBO MJIS MPEJOCTABIEHHS YCIYT,
OCYIIECTBICHHS (DyHKIMI B JIEKTPOHHOM BHJIE C MPUMEHEHHEM HH(POPMALMOHHAIX
CHCTEM.

3.JIoHATHSA, HEHHOCTH H NPHHIHUIBI 0epPeKIHBOI0 YyIpaBJeHHs
U KJIHEeHTOUEeHTPUYHOIr0 MOAX0aa

3.1.TpaHchopMalyst rMoaxoJa K HCIOJHEHHIO TOCYNAapCTBEHHBIX (QYHKIMIA
U IIPeIOCTABJICHUIO TOCYAapCTBEHHBIX YCIIYT MpedyCMaTpHUBaET:

-IIPOABUKEHUE M Pa3BUTHE KYyJIbTYPhl yBaXX€HUS K UYEJIOBEKY, €ro MHEHHIO,
OCOOEHHOCTSAM U TTOTPEOHOCTSIM;

-TIOBBILIEHUE JOBEpUS K HCIOJHUTEIBHBIM M TOCYyJapCTBEHHBIM OpraHam
Benropoackoir  ob6mactd, a TaKkKe TOABEAOMCTBEHHBIM MM  YUYPEXKIAECHHUIM
¥ OpraHu3aIusIM;

-TIOBBIIIEHHE 3((PEKTUBHOCTH H Ka4eCTBa PEIICHHUs 3a/1a4 YeJIOBeKa;

-TIOBBIIIEHUE CKOPOCTH M TUOKOCTH pearupoBaHUs MCIIOJHUTEIBHBIX
U rOCyIapCTBEHHBIX OpraHoB benropoackoit obiactu, a Takxe MOABEIOMCTBEHHEIX
UM YUPEXIEHUN U OpraHu3aliil Ha aKTyalIbHbIE BOTIPOCHI ¥ BBI3OBHI,

-[IpOCTOE U yAOOHOE ISl 4elloBeKa B3aUMOJEHCTBHUE C OpraHaMH MECTHOIO
caMOyIIpaBleHHus SIKOBIEBCKOro MyHHUIMIIAJIBEHOTO OKpyra benropojmckoi obmacTwy,
TaK>Ke M10BEIOMCTBEHHBIMH UM YUPEKIECHUSIMH U OpraHU3aIHUsIMU;

-TIOBBIIIEHHE J(P(EKTUBHOCTH H MPHUBIEKATEIBHOCTH TI'OCY/AapPCTBEHHOM
CITY>KOBI. |

3.2.KnueHTOM  OpraHoB  MECTHOTO  CaMOyIpaBieHHS  SIKOBJIEBCKOro
MyHULIMIAIBHOIO OKpyra benropoackoit obmactu, a TakXke MOABEIOMCTBEHHBIX
UM  YYpEeXIEeHUM W OpraHu3aluii  sBISETCS YeJOBEeK, KOTOPbId  MOXET
B3aMMOJIEHICTBOBATh C HUMH B Pa3JIMYHBIX CTATycaX:

-KaK IpaX<JJaHuH (a TaKXXe MHOCTPaHeLl WK YeJIOBEK 0e3 rpaXKIaHCTBa);

-KaK TpeJCTaBUTeNb OW3Heca (KOMMEpPYECKOM WM HEKOMMEPUYECKOM
OpraHu3allyy), UHMBU Ty aJIbHBIHM TIPeANPUHUMATEND WITH CAMO3aHSThII;

-KaK .-TOCY JapCTBEHHBIN . WIW MYHULIMITAIBHBIA CITY>KAIIUHA, MPEeACTaBISIFOIIHA
MyONMYHYIO BJAacTh B OTHOIICHUSX C BHEIIHUMH KIHEHTaMH (TpaXJaaHaMu
1 OHU3HECOM), a TAK)Ke YUaCTBYIOIIMN B MEXBEIOMCTBEHHOM B3aMMOIEHCTBHH.

3.3.B ¢doxyce BHUMaHUS OPraHOB MECTHOI'O CaMOYIpaBiIeHHs SIKOBIEBCKOTO
MYHULMIIAJIBHOTO OKpyra benropoackoit obiactd, a TakKe ITOABEIOMCTBEHHBIX
UM YYPEXICHMH U OpraHu3allddl HaxXOOUTCs 4eloBeK. MyHuuunaibHble (QyHKIHH
U YCIOYrdH, a TakxXe IpoUenypsl CO3JaHbl pagd pelleHus 3aaad JofeH
¥ OpraHM30BaHbI pajy UX KoMmdopTa. '

3.4.1lennoctu " IIPHUHLIUIIBI OepexxIMBOTO yIIpaBiICeHUs
Y KITMEHTOLEHTPUYHOI'O II0X0a B3aUMOCBSA3aHbI ¥ IOIOJIHAIOT ApYT Ipyra, obpa3ys
€MHYIO CUCTEMY, U IIPUMEHSIOTCS B COBOKYITHOCTH.

3.5.0cHOBHBIMH LEHHOCTSAMH OEepexITUBOTO yHOpaBJIeHUs
U KIIMEHTOLEHTPUYHOTO MOIX0/Ia SIBIISFOTCS:

-IIPU3HAHUE YeJIOBEYECKOr0 pecypca Kak TIJIaBHOIO MCTOYHUKA CO3JaHHUs
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LIEHHOCTH;

-CBOEBPEMEHHOE BBISIBIICHHE U3MEHEeHHH TpeOOBaHWM KIMEHTa C LEbIo
yIy4IIE€HHs Ka4eCcTBa IPOLIECCOB UM YCIIYT;

-CHH)XKEHHUE TOTePb.

3.6.IIpuHLIKIIBI GEpeXITUBOrO YIPaBICHUSA ¥ KIIMEHTOUEHTPHUUHOTO TOXO0/A:

3.6.1.CtpaTernyeckasi HalpaBIeHHOCTh U IOJTOCPOYHAS MEPCIIEKTHBRA.

Peanu3zanyss MHCCHHM, TIOJUTUKH M  CTpaTerMd OPraHOB  MECTHOIO
caMoyIpaBiieHus SIKOBJIEBCKOIO MYHMIIMIAIBHOTO OKpyra benropoackoit obnacty,
a TakKXe II0JBEIOMCTBEHHBIX WM YUPEXKACHHH W OpraHU3alui OCHOBLIBAETCS
Ha TPU3HAHMHM Ba)XXKHOCTH YEJIOBEYECKUX PECYPCOB U CTPEMJICHUM YIOBJIETBOPHUTH
nOTpeOHOCTH KIIMEHTOB.

Onenxa >QQexkTUBHON NeATENIEHOCTH OPraHOB MECTHOTO CaMOYIIPaBIEHHUsS
SIKOBIIEBCKOIO MYHMLIMNAJIBHOTO OKpyra benropoackoit o06macTd, a Takke
ITOABENOMCTBEHHBIX MM YUPEXIACHUH M OpraHu3aldid CTPOUTCS Ha IOKa3aTessax
IOJIB3bI ¥ YIOOCTBA JUIS KIIHEHTOB.

IIpumenenne MHCTPYMEHTOB OepexxsIuBOTO yOpaBiIeHUs
U KJIHMEHTOLEHTPHUYHOIO IIOAXOJa HAIpaBlI€HO Ha JOCTI)KEHHE [IOJITOCPOYHBIX
pe3yJIETaTOB U YCTOMYMBOE pa3BUTHE YIPABICHYECKON CHCTEMBI PETHOHA.

3.6.2.HenpepriBHOE COBEPIIIEHCTBOBAHKE U TTPOAKTUBHOCTb.

JesATenbHOCTE  OpraHoB  MECTHOTO  CaMOyTpaBiieHHs  SIKOBIIEBCKOIO
MYHHIHUITAILHOTO OKpyra benropoackoi o6nacTtd, a TakXXe I10JBEJIOMCTBEHHBIX
UM YYpeXJCHHMH M OpraHu3aluii OCHOBBIBA€TCS Ha ITOCTOSHHOM CTPEMJIEHHU
yJIy4llaTh KayecTBO IPEAOCTaBICHHUS YCIyI U pPa3BHBATh OPraHU3alMOHHEIE
nporeccsl, obecreunBas X 3G PEeKTUBHOCTE U COOTBETCTBHE TPEOOBAHUSM KIHEHTOB.

C 0enpl0 BBISABIEHUS AaKTyaJbHBIX TOTpPeOHOCTE H  CBOEBPEMEHHOIO
pearMpoBaHus Ha 3aIlpoChl IpaXkJaH, Ou3Heca U CIyXallMX B OpraHax MECTHOIO
camMoyIipaBiieHHs SIKOBIEBCKOro MyHULHMITATBLHOrO OKpyra benropopckoit obnacry,
a TaKKe IOABEJOMCTBEHHBIX UM YYPEeXACHUSAX M OpraHu3alMsX Ha peryisapHO
OCHOBE TPOBOMATCA ayJMTHl MEXBEJOMCTBEHHBIX W BHYTPHBEIOMCTBEHHBIX
IPOLIECCOB ¢  INPUMEHEHHMEM  HHCTPYMEHTOB  OEpexJIMBOTO  yIpaBJeHHS
U KIHEHTOLUEHTPUYHOIO J0AX0Ja C IMOCIEAYIOIIUM YCTPaHEHHUEM IOTePh, OTKA30M
0T 6apbepoB U U3OBITOYHBIX MTPOLECCOB.

OpraHsl MECTHOTO CaMOyTIpaBJIeHUs SIKOBJICBCKOr0 MYHHUIHMIAILHOTO OKpyra
benropoackoii  obnmactv, a TakKe MOJBEAOMCTBEHHBIE UM  YUPEKICHHSA
U OpraHM3alyy IIPOAKTUBHO BBIABISIIOT JKU3HEHHBIE CHUTyallud M MPOIECCHI,
Tpebyrolue pelleHuii, paboTaloT HaJ BHEIPEHWEM VIIy4YlIeHUH, WHHOBAILMH
¥ YCTPaHEHHEM OLIMOOK, IIpeaypeskast 3alpoCkl U 3aMeYaHusl.

3.6.3.0pueHTanus Ha CO3JaHUe [EHHOCTH I KIHEHTAa.

OcHOBHBIM Tpe©oBaHMEM K OpraHHM3alMU AESTEeIbHOCTH OPraHOB MECTHOIO
CaMOYIIpaBJIeHHs SIKOBIEBCKOr0 MyHULIMNAJIBHOTO OKpyra benropoackoii o6nacrwy,
a TaKKe IMOABENOMCTBEHHBIX MM YUYPEXICHWH M OpraHu3aiuii o0JacTd sSBIsercs
OLIEHKA MX [EeUCTBHHA M peLIeHUWHA C MO3MIUHM KOHEYHOH IONB3BI IS KIIMEeHTa
(rpaskaHnHa, OH3Heca, KOJUIETH-CIIY)KaIIEro).

QyHKUMH, YCIYTM M CEpBUCHI OpPraHoB MECTHOIO CaMOYIpaBJeHHs
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SIxoBiieBCKOro MyHMUMIIAIBHOTO OKpyra benropojckoii o6nmacté, a Takxke
IIOJBEIOMCTBEHHBIX UM YUYPEXKACHUN U OpraHu3aiuii o0JacTu B MPOIEcce CO3MaHus
LEHHOCTH aJalTUPYIOTCA IIOJ KOHKPETHBIE MOTPEOHOCTH, HYXIbI U TOXKEIaHHs
KJINEHTOB.

3.6.4.IlpunsaTHE perieHnil, OCHOBaHHBIX Ha (haKTax.

BeiaBiienue 1npoOiieM M NpPUHATHE pEHIEHHH 1O HUX YCTPaHEHHIO
OCYIIECTBIISIETCS HENOCPEICTBEHHO B rembe, TO ecTh Ha (aKTHUYECKOM MecCTe
X BO3HUKHOBEHUS. }

Pesynpratel uccnenoBaHuil u OOBEKTHBHBIE JaHHBIE SBIISIOTCS OCHOBOM
JUIA IIPUHATHS PeIIeHUH U UX 000CcHOBaHUS. VICIOTHUTE TN MYHULIMITATBHBIX (OYHKIHHA
U YCIyT IPUHUMAIOT OEeCrpUCTpacTHBIE pellleHus, CBOOOJHBIE OT CYOBEKTHBHOCTH
U TIPEJB3SITOCTH.

B nensax npuHATHS OOBEKTUBHBIX PEIIEHUH OPraHbl MECTHOTO CaMOYITpaBIIeHHsI
SIkoBiIeBCKOro MYHMILMIAIBHOTO OKpyra benropoackoit o0macTd, a Takke
[IOABEIOMCTBEHHBIE UM YUYPEXKIEHHS M OpraHu3alli Ha perysipHOH OCHOBe
OCYLIECTBIISIIOT cOOp 00paTHOM CBS3H OT KIIHEHTOB.

3.6.5.0TKpBITOCTB, B3aUMHOE TOBEpHE U 6€30MacHOCTb.

OpraHpl MECTHOTO CaMOYIpaBleHUs SIKOBIEBCKOTO MYHULUIIAIBHOTO OKPYyra
benropoxackoii  obmactv, a TakXe IOJBEJOMCTBEHHBIE UM  YUPEKICHHS
U OpraHu3allMM B3aHUMOIECHCTBYIOT C YEIIOBEKOM B OTKPBITOM JIUAJIOTe, YUUTHIBAIOT
00paTHYIO CBSI3b U MOHUMAIOT IMTOTPEOHOCTH YETOBEKA.

OpraHbl MECTHOT'O CaMOYIpaBIeHUs SIKOBIEBCKOTO MyHHULHUIIAIBHOTO OKPYTra
benropoackoir  obmacTd, a TakkKe IMOJBEIOMCTBEHHBIE WM  yUYPEXKIAECHUS
U OpraHM3aldd rapaHTUpYIOT 0e30macHOe B3auMOCHCTBHE C TOCYapCTBEHHBIMH
(yHKIMAMHU U yCIyraMHy, a Takxe IU(pPOBEIMH cepBHcaMu 0e3 pHcKa Ui 3[0POBb,
UMYIIECTBA, IEPCOHAIBHBIX TAaHHBIX U MHOW KOH(DHICHIIHAIBEHOU HHPOPMAITHH.

B nmemnax ¢dopMupoBaHUS HOBEpUTETBHBIX OTHOLIEHHUH MEXIYy OpraHaMu
MECTHOI'O CaMOyIIpaBJIeHHs SIKOBIEBCKOro MyHUIMIIAILHOTO OKpyra benropojckoii
obnactu, a TakXke I[OJIBEIOMCTBEHHBIMH HM YUPEXAECHHUSAMH W OpPraHU3aIl[UsIMU
U KIIMEHTaMM CO3JaeTcs IIpo3payHas cpeia OOLIEHUs], OTKPHITas Il KOHCTPYKTHUBHOM
KPUTHKHU U 00CYXXICHHUS UIEH. , .

KoMMyHuKanMy BBICTpauBalOTCA B (opMaTe yBaXKHTEIBHOTO M JOCTYIIHOTO
Juajiora ¥ HalpaBleHbl Ha COTPYIHHUYECTBO C IpaKJaHaMH U OHM3HECOM Ha PaBHBIX
YCIIOBUSIX.

HNudopmanus KIHEHTaM IpeJOCTaBIsIeTCS B NMPOCTOM M TOHSTHOH (opMe,
IIPUHATHIE peLleHUs MyOIUKYIOTCSA B OTKPBITBIX UCTOYHHKAX.

3.6.6.0Opranusanus roToka CO3/IaHus LIEHHOCTH IS KJIIMEHTA.

IToBeimenne >¢pGheKTUBHOCTU pabOThl OPraHOB MECTHOrO CaMOYIpPAaBJIEHHUS
SIKOBIEBCKOIO MYHHLMNAIBHOIO OKpyra benropoackoit o0iactd, a Takxke
MNOABENOMCTBEHHBIX MM YYpeXAEHHH U OpraHu3alMid JIOCTUTaeTcss uepes
COIJIacOBaHUE NEUCTBUN pa3HBIX BEIOMCTB M OpPraHU3AIMIO IPOIIECCOB B €IUHBIH
IOTOK CO3JaHUs LIEHHOCTH Ui KIIMeHTa B peXUMe OECIIOBHOCTH.

MexBeIOMCTBEHHOE COTPYJHUYECTBO HAIlpaBJIeHO Ha JOCTHIKEHHE OOIIeH
eI  YAOBIETBOPEHHMS  NOTpeOHOCTeM  KJIMEeHTOB, coO3[aBas  LEJIOCTHBIH
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1 MHTETPHPOBAHHBIN IPOLECC OKa3aHMs TOCYIApCTBEHHOM YCIIYTH WJIH MCIIONHEHHUS
(GyHKIUH MyTeM ycTpaHeHHs 0apbepOB U HECOTIIACOBAHHOCTH MEXy BEIOMCTBAMH.

HcnonHuTen rocylapcTBEHHBIX (QYHKUMH H yCIyr OOBEAUHSIOT YCHIIHUS
1 00eCreyuBaloT LENOCTHBIA U MpPEeACKa3yeMbli ONBIT B3aUMOJEHCTBHS KIHMEHTOB
C TOCYZapCTBOM 4Yepe3 BIOPaHHBIH YEJIOBEKOM KaHajl CBA3H.

3.6.7.IlpocToTa u y100CTBO.

Ontumusanys OpraHaMH  MECTHOTO  CaMOYIpaBieHus  SIKOBJIEBCKOro
MYHHUIIMIIAIBHOIO OKpyra benroponckoil obnactu, a Takke MOABEIOMCTBEHHBIMU
UM YUPEXIESHUAMH ¥ OpraHu3alusaMU QYHKIUHN, YCIYT U CEPBUCOB OCYIECTBIAETCS
C TO3HLMM MPOCTOTHI M YAOOCTBA Ui KJIMEHTOB U IIPeAIojiaraeT aKTHUBHOE
UCITOJIb30BAHUE COBPEMEHHBIX IUPPOBHIX TEXHOJOTHH U1 aBTOMATH3aLUH
IIPOLIECCOB, MOBBIIIEHHU JOCTYITHOCTH B Y100CTBa B3aUMOIEHCTBHS.

3.6.8.BriTsITMBaHUE.

BricTpanBaHue mpolriecca OCYIIECTBISETCS TOCPEACTBOM  BBEITATHBAHMA,
Ipyd KOTOPOM TpeOOBaHMS KIIMEHTA BBIMONHSIOTCS CBOEBPEMEHHO, KA4E€CTBEHHO
U B HaJjIexalieM o0beMe, UCXOISl U3 ero peallbHbIX MOTPEOHOCTENH.

3.6.9.BcTpoeHHOe KauecTBO (MPUHIIMIT «HYJIEBBIX 1e(HEKTOBY).

B uenax npenoTBpaiieHus M HUCKITIOYEHHS OIMMOOK IEpe]| MpeaoCTaBICHUEM
pe3ysibTaTa KIMEHTY Ha KaXK[OM 3Talle UCIONHEHUsS QYHKIUH, OKa3aHUs YCIIyTd Wi
CepBHUCa B JI€ITENBHOCTE OpPraHOB MECTHOTO CaMOymnpaBieHus SIKOBJIEBCKOro
MYHHIMIIATIEHOrO OKpyra benropoackod o6nacTu, a TakKe ITOHABEIOMCTBEHHBIX
UM YYPEXKAECHUN U OPraHUu3aliii BHEPSIFOTCS MPOLeIypbl KOHTPOJIS.

3.6.10.Crangaprusanys pabouux Mpoueccos.

Opranamu MECTHOTO CaMOYTIpaBIIeHHs SIKOBIEBCKOTO My HHIIUTIAILHOTO OKPyTa
Benropojckol ob6nmactd, a TaKKe IOJBEIOMCTBEHHBIMH WM  YUPEXICHUIMH
¥ OpraHU3alUsAMM DPEryJspHO OCYIIECTBIseTCS (QopMalu3alus U CTaHJapTH3ALMS
JY4LIEro OIbITa UCIIONHEHUs QyHKINM, OKa3aHUs YCIYT M CEPBHCOB.

Ctporoe cobmofeHre MOJOXeHHH CTaHAApTOB, PErIaMEHTOB, MHCTPYKLHMIA
U IpYrUX peryjvdpyloluX BBIIOJIHEHHE TIporecca JOKYMEHTOB  SIBIISIETCS
HEOOXOAMMBIM yCIIOBHEM (DYHKIIMOHUPOBAHUS ¥ HETIPEPHIBHOT'O COBEPIIIEHCTBOBAHMUS
IIPOLIECCOB OPraHOB MECTHOIO CaMOympaBieHHus KOBIEBCKOTO MYHULHUIIAILHOTO
OKpyra benroponckoii obmacTd, a TaKXe IOJBEIOMCTBEHHBIX WM YUYpPEXIEHUH
Y OpraHu3alvu.

4.0pranu3zalMoOHHas CTPYKTypa

4.1. YIOMHOMOYEHHEBIH OpraH:

-B3aUMOJIEHCTBYET C (efepalbHBIMH OpraHaM{ HCIIOJIHHUTEIBHOM BJIACTH,
OpraHaMH roCylapCTBEHHOM BiacTh cyOpekToB Poccuiickoit  ®enepanuu,
rOCyIapCTBEHHBIMM U MHBIMHM OPraHU3aLUsAMH II0 BOIIpOCaM BHEIPEHHs OepekIHBOro
YIpaBIeHHs U KIIMEHTOLEHTPUYHOTO MTOJX0/1a;

-o0ecreurBaeT CUCTEMHOE Pa3BUTHE METOHOJIOTHU GepEXIUBOIO YIIPaBICHUA
U KJIMEHTOLIEHTPUYHOTO ITOX0/1a;

it
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-obecrieynBaeT INpPOBEAE€HHEe OOYYalOUIMX  CEMHHAPOB, IPAKTHYECKHX
KOH(EpeHIMH, KpYITBIX CTONOB B  0O0jMacTH  OepeXxiiMBOrO  yIpaBlCHHS
1 KJIMEHTOLIEHTPUYHOIO NOAX0a (KITUEHTOLEHTPUIHOCTH);

-OCYLIECTBIAET MOHUTOPDHHI BHEAPEHHUS HMHCTPYMEHTOB OepexInBOro
YIpaBJIeHHUS U KIMEHTOLUEHTPUYHOIO MOJXO0Ja B AESITESIbHOCTh OPraHOB MECTHOIO
camoyIpaBjieHHs SIKOBIEBCKOIO MYyHUIMIIAILHOTO OKpyra benropoackoit obiacrty,
a TaxoKe IMOJBEJOMCTBEHHBIX UM YUPEKISHUH U OpraHU3aIHiA.

4.2.B uenax BHeIpEeHUS HHCTPYMEHTOB OEpPEeXIIMBOTO YIIPABIEHHS B OpraHax
MECTHOTO CaMOyIIpaBlieHHs SKOBIEBCKOr0 MyHHUIUITATHLHOTO OKpyra benropoackoii
o0macTH, a TakkKe IIOABEJOMCTBEHHBIX KM YUYPEXKIECHUIX W OpPraHU3aLMaX
COOTBETCTBYIOLIUM PacIOPAAUTENBHBIM aKTOM Ha3Ha4aeTCsl KypaTop U yTBepKAaeTcs
KOMaH/1a JIUJIEpPOB.

4.2.1 Kyparop:

-OKa3blBa€T  BCECTOPDOHHEE  COAECHCTBHE  BHEAPEHHIO  HWHCTPYMEHTOB
OepeXIINBOro ypaBieHUs U KIMEHTOLEHTPUIHOIO MOAX0/a;

-BO3IJIABNIIET KOMAaHAy JHAECPOB COOTBETCTBYIOILErO0 OpraHa MECTHOIO
caMOyYTIpaBIeHHs SIKOBIEBCKOIO MyHHULMIIAIBHOTO OKpyra benropojckoit obiacty,
MOJBEJOMCTBEHHOIO  YYPEXIEHUs  WIM  OpraHu3aldd ¥  KOOPAMHHUPYET
X  JeATeNbHOCTh [0 BONPOCAaM  BHEIPEHHS  OEPEXIHUBOTO  yIPaBIECHHUS
U KJINEHTOLIEHTPUYHOTO TIOIX0/1a;

-olleHUBaeT 3((EKTUBHOCTh M pe3yJbTATHBHOCTH JEATENBHOCTH KOMAaHbI
JIUJIepPOB;

-BHOCHT IIPEJUIONKEHHUS O BBIIECICHUU HEOOXOAUMBIX PECYPCOB ISl BHEAPEHHUS
MHCTPYMEHTOB O€pEeXIMBOI0 YIPABIICHUS U KJIMEHTOEHTPHYHOTO ITOAXO0a.

KypaTtopoMm, OTBETCTBEHHBIM 3a BHEIpPEHHE OEPEeXIIUBOrO YyIpPaBICHUSL
U KIMEHTOLUEHTPUYHOIO IIOAXOJa B OpraHax MECTHOrO0 CaMOYyIpaBJIEHHS
SIKOBIIEBCKOrO MYyHULUIAIBHOIO OKpyra benropoackoit o6mactu, a Takke
MOJBEZIOMCTBEHHBIX MM YYPEXIEHHSIX U OpraHu3alMsix Ha3HauaeTcs IEPBbIi
3aMECTHUTE/b TJIaBbl aIMUHHCTpalUd SIKOBIEBCKOIO MYHHUIMIIANBHOTO OKpyra —
PYKOBOJMTEND allapara IJaBbl aJJMUHUCTPAIUH.

4.2.2.KomaHza Tuepos: ; .

-OCYLIECTBIIIET B3aMMOJEHCTBHE C KypaTOpOM II0 BOIPOCAM BHEIPEHHUS
OepexIMBOro  yHpaBleHHS W  KIHEHTOLEHTPHYHOrO  IIOAXOAa, a  TaKKe
OpPraHW3alHOHHO-TEXHUYECKOE  CONPOBOXIEHHE  BHEAPEHUS  HHCTPYMEHTOB
OepeXxIMBOro yNpaBiIeHUs! U KIIMEHTOLEHTPHYHOTO MOAXO02;

- obecrieuyuBaeT TOANEPKKY KOMMYHHMKAaUMii # (DOPMHPOBAHHME KOMAHJ
10 U3MEHEHUSIM.

CocTaB KOMaHIBI JIMJIEPOB BKIIFOYAET:

-B aIMHUHHMCTpanMu SIKOBJIEBCKOrO MYHUIMIAIBHOrO OKpyra benropomckoii
o6JylacTH - 3aMecCTUTeNed IIaBBl aJMHHHUCTPAUU SIKOBIEBCKOrO MYHHMIMIAIBHOIO
OKpyra H pPYKOBOIHMTENIEH CTPYKTYPHBIX MOJApa3eleHull  aIMUHUCTPAIUH
SIxoBIEBCKOrO0 MyHMIIMIIAIBEHOTO OKpyTa benropockoii obnacty;

-B TOABEJIOMCTBEHHBIX YUPEXKACHUSIX M OpraHu3almiax — 3aMecTHTelei
PYKOBOAMTENEH U PYKOBOAUTENEH YUPEXKASHUIA UITA OpraHU3aIii.
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423 ]Jln1 pelmieHHs: KOHKPETHBIX 3adad [0  YCOBEPIUECHCTBOBAHHIO
JEATEJIHOCTA PACIOPAAUTENBHBIM aKTOM COOTBETCTBYIOIIETO OpraHa MeCTHOI'O
caMOyIpaBjieHusl SIKOBIEBCKOr0O MyHUIUNAIBHOTO OKpyra benropoackoit oGmactw,
IIOJABEIOMCTBEHHOIO YUPEXAESHUSI WIH OpraHU3alldd BPEeMEHHO CO3/aeTCs KOMaH/a
10 H3MEHEHMsAM, KOTOpas MOXET BKIIOYaTh B ce0f COTPYIHHUKOB OJIHOIO
UM HECKOJIBKMX CTPYKTYPHBIX IIOAPA3NECICHUN OpraHa MECTHOTO CaMOYyIpaBJICHHS
SIKOBIEBCKOro MyHHUIMIIANBHOIO OKpyra benroponckoit obmacty, ydpexmeHuit
Y Opra”Hu3alyii.

4.2.4.B kauecTtBe pecypca mo (GOPMHPOBAHUIO aKTyaIbHBIX KOMIIETEHIIUMN
Yy COTPYAHHMKOB IIOABEIOMCTBEHHBIX YUYPEXKIECHUM W OpraHu3aluid pelleHueM
PYKOBOJMTENS OpraHa MECTHOT'O CAMOYIIPaBICHHS SIKOBIEBCKOrO MYyHUIIMIAIBLHOIO
okpyra benropoackoii o61acTi MOTYT CO37aBaThCS IEHTPHI KOMIIETEHIIMH B 061aCTH
OepeXIMBOro yIMpaBleHUs U KIMEHTOLEHTPUYHOro moaxona (mamee - LleHTpsl
KOMITETEeHITHI).

Ilenpro cosmanus LleHTpa KOMIETEHLMH SBISAETCS PaCHpOCTPAaHEHHE OILITA
[IpUMEHEHHS] OEpeXNMBBIX TEXHOJOTHMH ¥  KIHEHTOLIGHTPHYHOTO  IOJXOIa,
CIOCOOCTBYIOIIMX IIOBBILIEHHIO YPOBHS MPOGECCHOHANBHOM KOMIIETEHTHOCTH
CIIeLIUATIMCTOB.

IlenTp KOMIETEHIMH MOXeT OBITH cO3JaH Ha 0a3e opraHa MECTHOIo
caMOynpaBlIeHus SIKOBJIIEBCKOro MyHULUIIAIBEHOTO OKpyra benropojckoii obmacty,
YUPEXIEHHs], OpPraHu3alud Wi CchOPMHUPOBAH U3 YHCIA COTPYAHHMKOB OpraHa
MECTHOI'O CaMoyIipaBjieHus SIKOBJIEBCKOro MyHHUIMIAILHOTO OKpyra benropoxackoii
obnactu '

IlenTp KOMIETEHLMI HE UMEET B KaYeCTBE OCHOBHOM LIEJIH CBOEH JesATeNBHOCTH
U3BJI€UCHUE TPUOBUIN. |

@ynkiuonan LleHTpa KoMneTeHIui BKIIIOYaeT:

-obecrieyeHrue  METOJUYECKOTO  CONPOBOXKIEHHS  BHEAPEHHS  METOJOB
¥ UHCTPYMEHTOB O€pEeXIIUBOrO YIPAaBIeHHS U KIHEHTOLEHTPUYHOTO MTOAX0/a;

-ofecneyeHre MeTOJMYECKON TOAIEP)KKH B HHUIHMALIMK M Peaiu3aliii MPOeKTOB
I10 ONTHUMH3ALHHU [IPOLIECCOB U )KU3HEHHBIX CUTYyaIUH;

. -THPaXUPOBaHUE JYy4YIIMX [PAaKTUK BHEAPEHHS METOHOB U HMHCTPYMEHTOB
OepeXNUBOro yIpaBlieHUs U KITHEHTOLEHTPUYHOT'O MOX0a;

-co3/1aHKe 00pa3lloB TEXHOJIOTHIA;

-pa3paboTky (hadpuK MpoIeccos;

-yIpaBJI€HUE M  MOHUTOPHUHI  BHEIpEHUsS  OepexIMBOrO  yIpaBJeHHUs
U KIHEHTOLEHTPUYHOIO IIOAXOAA B AEATENBHOCTh YUPEXKICHWA M OpraHu3aiiuil
COOTBETCTBYIOIIIEN OTpaCIIu.

S.Jlopsinox BHeapeHHusI OepeJIMBOIO YIpaBJIeHUs
H KJIHEHTOUEHTPHYHOrO MOAX01a

5.1.BHenpeHue OepexiuMBOrO YNpaBleHUS W KIMEHTOLEHTPUYHOTO IOAXOZa
B JIeATEJBHOCTH  OpPraHOB  MECTHOIO  CaMoOylpaBieHus  SIKOBIEBCKOTO




16

MYHMIMIAIBHOIO OKpyra benroponckoil obnacté, a Takke NOJBEIOMCTBEHHBIX
UM YYpeXIEeHUH U OpraHu3aluii, B HECKOJIBKO 3TaIlOB:

-aHaJIu3 TeKylled cuTyalMd B QopMmaTe IPOBEACHUS  JUATHOCTHKH
KOPIIOPATUBHOM KyJIBTypbl OpPraHOB MECTHOTO CaMOYIIpaBiieHHs SIKOBJIEBCKOIo
MYHMIUIIAIBHOIO OKpyra benropoackoil obmacta, a Takke ITOJBEJOMCTBEHHBIX
UM YUPEXAESHUH U OpraHu3aiui;

-pa3paboTka HOPMATUBHBIX MMPABOBBIX U METOMAUYECKHUX TOKYMEHTOB;

-peryispHoe oOyd4eHHe COTPYIHUKOB OpraHOB MECTHOI'O CaMOYIIPaBICHMS
SIKOBNIEBCKOTO MYHHLHUIIATBHOIO OKpyra benropojackodl o6yactd, a Takxke
IIOJABEOMCTBEHHBIX UM YYPEXKJEHHWH W OpraHu3alui OCHOBaM M HHCTPYMEHTaM
OepeXXJIMBOT0 yIpaBleH:s U KIIMEHTOLEHTPUYHOTO MOAX0/I1a;

-BHEJIpEHUE  HMHCTPYMEHTOB M  METOJOB  OEpexIMBOro  yIpaBJeHHS
U KIMEHTOLEHTPUYHOIO TMOAXO0Ja B  JEATEIBbHOCTh OPTraHOB  MECTHOIO
caMOyIpaBlIeHUsT SIKOBIEBCKOr0 MyHULMIIATHLHOTO OKpyra benropojckoii obnacrw,
a TaKXXe IO0JBEJOMCTBEHHBIX UM yUPEXICHHUI ¥ OpraHu3aIluii;

-MHULMALKs U peanu3aiysi OepexIIuBhIX U KIMEHTOLUECHTPUIHBIX IPOEKTOB.

5.2.Ilepen BHenpeHueM O€peXJIHUBOrO yNpaBlIeHHS W KIMEHTOLEHTPHYHOI'O
[I0X04a B JEATEIIBHOCTh OpPraHOB MECTHOI'O CaMOYIpaBlieHus SKOBIIEBCKOro
MYHULMIIAJIBHOIO OKpyra benroponckoit obnactu, a Takke IOJABEIOMCTBEHHBIX
UM YYpPeXIEHHH M OpraHu3al¥Mii IpPOBOJUTCS JUArHOCTHKA KOPIIOPaTHBHOM
KyJbTYPBI, IpeACTaBisAolas coOOH aHamu3 YCTOSBIIMXCS OPraHU3aldOHHBIX
U KOMMYHUKAIITUOHHBIX TPaJIHIIHH.

5.2.1.Ilenpto 3Tama sBnseTcss (GOPMHPOBAHHWE MOHUMAHUS HEOOXOJUMOCTH
U3MEHEHMH B CHCTEME OpraHW3alud JesSTeIbHOCTH OpPraHOB  MECTHOIO
caMOYTIpaBlIeHHs! SIKOBJIIEBCKOrO MYyHULMITAJIEHOTO OKpyra benropojckoii obiactu,
a TakKe IOJBEIOMCTBEHHBIX UM YUPEXJEHUH M OpraHU3alMii B COOTBETCTBHH
C NPUHUMUIAMHA M LIEHHOCTAMHU OEpexIIMBOTO YHPAaBICHHUS W KIHEHTOLEHTPHYHOIO
noJaxoja.

5.2.2./luarHocTHKa KOPIIOPAaTHBHON KyJIBTYphl BKJIIOYaeT B ce0sl OUEHKY
TEKYLIEro COCTOSHUSA IPOLECCOB, YPOBHS yIOBIETBOPEHHOCTH BHYTPEHHUX KITHEHTOB
1 3¢ hexTUBHOCTH paboThl BEIOMCTBA WU OpPraHU3alMH. :

5.2.3. /1151 npoBeNeHHUs AMArHOCTUKUA KOPHOPATUBHOM KYJNBTYPhI HCIOJB3YHOTCH
METO/BI:

-aHKETUPOBAaHMUS;

~-UHTEPBBIOUPOBAHHS;

-(hOKyC-TpyIIIL

5.2.4.AHKeTHpOBaHUE TMPOBOJUTCS C LEIbIO BBIABIEHHUS OCOOEHHOCTEH
IIPENCTABIIEHUsI COTPYJHUKOB OpPraHOB MECTHOTO CaMOYIIpaBJIeHUs SIKOBIIEBCKOIO
MYHHIMIIAJLHOrO OKpyra benroponckoii obsactu, a TakXe IOJBEIOMCTBEHHBIX
UM YYPEXIEHUN U opranu3aiuii 00 3 PpeKTUBHOCTH HX AeATEIbHOCTH.

5.2.5.MlHTepBRIONPOBaHNE IIPOBOAUTCS C IEIBIO H3YUSHUS MBIIIUIEHHS, YCTAHOBOK
1 0a30BBIX IIEHHOCTEH COTPYJHHKOB OpPraHOB MECTHOIO CaMOYIpaBIeHMs
SIkoBileBCKOrO MyHHIMDAIBHOIO OKpyra benroponckoit obnacth, a Takxke
IIOABEJOMCTBEHHBIX UM YUPEXICHUH B OpraHu3aIyil.
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5.2.6.@oKyc-rpynnbsl  OPOBOAATCS C LENBIO BBISABICHUS Y YYaCTHHKOB
CyOBEKTUBHOIO BOCIIPUATHUS MPOOJIIEMHBIX SIBICHHI B paMKaX OCYILIECTBIEHHS CBOEH
npodeccuoHaNbHON AEeSITEILHOCTH.

5.2.7.1lo utoraMm IpOBeAEHUS AHKETHPOBAHWS, WHTEPBBIOMPOBaHHMS U (OKyC-
rpyni Ha3HAYeHHBIM KypaTOpOM OTBETCTBEHHBIM JIMIIOM I'OTOBUTCS OTYET.

5.2.8.JlnarHoCcTHYECKUH 3Tall KOPIOPaTUBHOMN NUAarHOCTHUKU 3aBepIIaeTCs:

- pa3pabOTKOH U MOANKUCAaHUEM MEMOPaHIyMa;

- pa3paboTKOi U YTBEPXKACHHUEM MHUCCHH;

- IPOBEJIEHUEM CECCHH I10 KOPTIOPATUBHOH pedIIeKCHH.

5.29.Ha ceccuax IO KOPHOPATUBHON peQEeKCHU pPyKOBOAUTENs OpPIraHOB
MECTHOI'0 CamMoyIlpaBleHUs SIKOBIEBCKOro MyHHUIIMNAIBHOTO OKpyra benropomackoi
0o0nacTH 3HAKOMHT COTPYIHHMKOB C pe3yJbTaTaMH JHArHOCTHKH KOPIIOPATUBHOMN
KYJIBTYPBI, IIOJIOXKEHUIMU MEMOPaHAyMa, HOPMYITHPOBKON MUCCHH.

5.2.10.Ilo 3aBepumieHMH NPOBEJEHUS IUATHOCTUKH KOPIOPATHBHOW KYJIBTYPHI
BO BCEX OpraHax MECTHOI'O CaMOYIIpaBiIeHHs SIKOBIEBCKOIO My HULIMTIATIFHOTO OKpyTa
benroponckoir  obnacTH, a Tak)Xe IIOABEIOMCTBEHHBIX HM  YUPEXIAEHHSIX
M OpraHM3alMsAx YIOJHOMOYEHHBIM OpPraHOM pa3pabaThIiBaeTcs M YTBEpXKIaercs
pacriopspKeHueM  aJIMHUHUCTpalMUd  SIKOBIEBCKOrO  MYHULHUIAIBHOTO  OKpyra
benroponckoit 06JIaCTH MHCCHS aIMUHUCTpAalMU SIKOBIEBCKOrO MYHHIIMIIAILHOTO
okpyra benropojckoii o6iactu.

5.2.11./Iuarnoctuka KOPIIOPaTUBHOM KyJIBTypbI [IPOBOUTCA
C  NEPHOJUYHOCTBIO,  ONpENEeTeHHOM  pPYKOBOAMTENEM  OpraHa  MECTHOIO
camMoyIipaBiieHHs SIKOBIEBCKOro MyHHUIMIIAIIBHOTO OKpyra benropozckoit obracrty,
II0IBETOMCTBEHHOT'O YUPEXKAEHU MU OpPraHU3aliy, HO He Peke OJHOTro pasza B TPH
roja.

5.2.12.0cHoBaHueM Ui NPOBENEHUS JAUArHOCTHKH KOPITOPATUBHOW KYJIBTYpHI
MOXET SBJISTHCS:

-00HOBJIEHHE KOJUIEKTHBa OoJiee yeM Ha 30 MpPOLIEHTOB;

-Ha3HaYeHHe HOBOIO PYKOBOIHTEIISI BEIOMCTBA MJTH OPTaHU3aLIHH.

5.3.Ilo Mepe pasBUTHUSA CHCTEMBI OepexIMBOTO yIpaBJIeHUs
U KIIHEHTOLIEHTPUYHOIO IT0AX0/1a YIIOJIHOMOUYEHHBIH opran popMupyeT HOpMaTHBHYIO.
IpaBOBYIO U METOAOJOTHUYECKYIO 0a3y.

53.1.1enpt0 3Tama sBISETCA CO3JaHUE HOPMATHBHBIX IIPABOBBEIX AKTOB
U METOJOJIOTMYECKHX MAaTepHajOoB, OOECIeUMBAIOIIMX MOJAEPXKKY IIpollecca
BHEJIDEHMS YIIPaBIEHYECKON TEXHOJIOTUM, OCHOBAHHON Ha MPUHITUIIAX U HEHHOCTIX
OepexJIMBOTO YIPaBIeHUS U KIHEHTOLUEHTPHYHOTO IOIX0A.

5.3.2.B cTpyKTypy HOpMaTHUBHO# NPaBOBO¥ M METOIOJIOTHYECKOM 0235l BXOIAT:

-TIOCTAHOBJICHHSI, PACIOPSDKEHHS, IPHUKA3bl, perjaMeHTHPYIOLIUe BHEIpPEHHE
HOBBIX IIOJIXOZIOB;

-METOIUYECKHE PEKOMEHAALMY 10 UCIIOIB30BAHUIO KOHKPETHBIX HHCTPYMEHTOB
U METOZ0B OEPEXIIUBOTO YIPABICHHS M KIIMEHTOLEHTPUIHOTO ITOAX0/IA.

5.4.11pu BHEAPEHUU TEXHOJIOTUI OepexTuBoro yIIPaBICHUS
U KIHEHTOLEHTPUYHOrO IIOAXOJa YIIOJIHOMOYEHHBIM OpraH peryJjisipHO NPOBOIHT
KOpIIOpaTHBHOE OO0y4YeHHe COTPYIHHUKOB OPraHOB MECTHOI'O CaMOYIpaBlIeHHs
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SIkoBIIeBCKOr0 MyHMLMNAIBHOTO oOkpyra benropoackodt obmacta, a Takxke
IIOABEJOMCTBEHHBIX MM YUYPEXICHHH M OpraHM3aluil ¢ y4yeToM pa3paboTaHHOM
W YTBEPXKIEHHOM Ha  PETMOHaJIbHOM ypOBHE  HOPMAaTUBHOM  IIPaBOBOI
¥ METOJIONIOrnYeckoii 6as.

5.4.1.1lenpr0 aTana SIBJISIETCS MOBBILICHUE OCBEJIOMJIEHHOCTH
1 KOMIIETEHTHOCTH COTPYAHUKOB OpPraHOB MECTHOTO CaMOYIIpaBiieHUs SIKOBIEBCKOIO
MYHULHUIIAIBHOTO OKpyra benropoxckoil o6macTi, a Takke IOABEIOMCTBEHHBIX
UM YUPEXIEHUN U OpraHu3alvil Bcex ypoBHEH B 00J1acTH OEpeXIIMBOro YIpaBieHUs]
U KJINEHTOLIEHTPUYHOT'O TTOAXO0/Ia.

5.4.2.KopriopatuBHoe oOydeHHe TIPOBOAMTCS Ha PETyJISApHOM  OCHOBE

IIPY BHEJAPEHUHU B [EATEIBHOCTh OPTaHOB MECTHOTO CaMOYIIpaBiieHUs SIKOBIEBCKOIO
MYHULHINAIBHOTO OKpyra benropoxackoit o6iacTe, a Takke ITOABEIOMCTBEHHBIX
UM YYPEXACHUH U OpraHu3aluii HOBBIX METOIOB M HHCTPYMEHTOB OEpeXIIMBOIO
YIPABIICHUS U KJIUEHTOLEHTPUIHOTO MOAXO0a.

5.4.3.KoprniopatuBHoe o0y4yeHue TIPOBOAUTCS B (hopMaTax:

-TPEHMHIa, CEMHUHApa, CTPaTern4ecKoy cecCuu, GabpuKu IpoIeCCOoB;

~-UHAUBUAYaJTbHON KOHCYJIbTAIINH,;

-[PaKTHYECKOIro 00y4deHHUs Ha paboyeM MecTe.

54.4K nposeneHuro  OOydeHHMS ~ COTPYJHHKOB  OpPraHOB  MECTHOIO
caMOYIIpaBJIeHUsl SIKOBJIEBCKOTO MYHMIIMIIAIBHOTO OKpyra benropoackoit o6nacry,
a TaKXXe IOJBEJOMCTBEHHBIX UM YUPEXKIEHUN U OpraHu3alluii MOTYT MPHUBJIEKATHCS
BHELIHHE KOHCYJIBTAHTHI JJIs1 IIOBBILIEHUS KauecTBa 00pa30oBaTeIbHBIX MEPOIPHSITHIA.

5.4.5.ITpu npoBesieHrU 00y4alOIIUX CEMHUHAPOB COTPYAHHKOB OPTaHOB MECTHOIO

caMOyIIpaBJIeHHsI SIKOBJIEBCKOTO MYHHIIMIAIBHOrO oKpyra benroposjckoii oGmactw,
a TaKXXe IOJBEJOMCTBEHHBIX UM YUYPEXIEHUH U opraHuzaluil cobupaercs obparHas
CBA3b U OCYIIECTBIISIETCS METOJIUYECKOE COTIPOBOXKICHHE.

5.5.0pranusamus  JeATENBHOCTH  OpPraHOB  MECTHOTO  CaMOYIIPaBIEHMS
SIKOBIIEBCKOTO MYHHMIMIANBHOTO OKpyra benropoackoit obiiactu, a Takke
[IOJBEIOMCTBEHHBIX MM YYPEXKIECHMA M OpraHU3alyid, OCHOBAHHON Ha IPHHIIUIIAX
U LEHHOCTAX OepexIMBOrO YINpaBiIeHUs M CTaHAapTaX KIMeHTOIEHTPUUIHOCTH,
MpeAroaraer: ,

-BHEJIpEHHEe M IpPHMEHEHHME Ha IIOCTOSHHOM OCHOBE OlpenereHHoro Habopa
METOJ0B ¥ UHCTPYMEHTOB;

-IIpOBEICHUE ONTHMM3ALMH O KU3HEHHBIX CUTyallMid, MeXBEIOMCTBEHHBIX
U BHYTPMBENOMCTBEHHBIX IIPDOLIECCOB B paMKaxX pa3pabOTKu U peaau3aliu
OepexJIIUBBIX U KIIMEHTOLICHTPHUYHBIX IIPOEKTOB.

5.5.1.1enpr0 3Tama sBIseTCS NpPUMEHEHHE WHCTPYMEHTOB M METOOB
yHIPaBJIEHYECKOH TEXHOJIOTHH, OCHOBAHHOM Ha MPUHIMIAX ¥ LIEHHOCTAX OEPexITHBOTO
YIPaBJIeHHs M KIMEHTOLIEHTPUYHOIO II0JX0/a, U obecnedyeHue ycroitunsoro addexra
OT UX BHEJPEHMUSI.

5.5.2.Habop MeTomoB U HHCTPYMEHTOB, OIPEJENeHHbIX K BHEIPEHHUIO
B JeATEbHOCTh  OpPraHoB  MECTHOIO  caMOympaBieHus  SIKOBJIEBCKOTro
MYHHIMIIAIBHOTO OKpyra benroponackoii obmacté, a Takke IOABEIOMCTBEHHBIX
UM YUYpPEXKIACHUU U OpraHu3aluii, BKJIFOYAeT:
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-IOCKY BU3yaJlU3alluH;

-MHCTPYMEHT opraHusanuu padodero npoctpanctsa (5C);

-JIOCKY 3ajia4 (CoBeIlaHus B popmarte exXeJHEBHbIX | 5-MUHYTHBIX BCTPEY Y JIOCKH
3aj1a4);

-HH(OLEHTD;

-peecTp OpoLECCOB;

-KapTUpPOBaHMUE;

-onucaHue Ou3Hec-Tmpolecca

-CTaHapTU3AIHIO;

-cOop oOpaTHOH CBA3H.

5.5.3.0cHOBaHMEM I OTKPBITHS MPOEKTOB IO ONTHUMH3ALHMH IPOLIECCOB
U )KU3HEHHBIX CUTYaIHi SBJISIOTCS:

-JIOCTIH)KEHHE LEJEeBbIX IIOKa3aTelie cTpaTermu pas3BUTHS SIKOBIEBCKOTO
MYHULMIIAJIIBHOTO OKpyra benropojckoii obacTy;

-IOCTYDKEHUE KITFOYEBBIX MTOKazareneid 3pGeKTHBHOCTH BBICIIETO JODKHOCTHOTO
UL,

-IE€ATeIBHOCTE B PAMKax peanu3ali (eliepalbHBIX MpoekToB «l ocymapcTBo
g gronen», «IIpoM3BOAWTENBHOCTS TpPYAa», BHEOPEHHs LENeBBIX MoJesei
HaupoHallbHON COLMaIbHOM WHULIMATHBEL,

~[IOPYYEHUS TNaBhl aJAMMHHUCTpALMM SIKOBIEBCKOrO0 MYHHLHUIAIBHOTO OKpyra
benroponckoit obnacTu, 3aMecTuTeNnedl TJaBbl aJMUHHCTpaluK SIKOBIEBCKOIO
MYHHIIMIIAIBHOTO OKpyra benropoickoil obiactv, pyKOBOAWUTENEH CTPYKTYpPHBIX
MOJpa3ieIeHHd  aJMHHMCTpauMu  SIKOBNEBCKOTO  MYHULUIAIBHOIO  OKpyra
benroponckoli  obmacTtH, pYKOBOOUTENEH  IMOJBEOMCTBEHHBIX  yUPEXKICHMM
Y OpraHu3aliil OKpyra;

-pe3ynbTaTthl cbopa OOpaTHON CBSI3U OT COTPYAHHKOB OpPraHOB MECTHOIO
camoyInpaBiieHusl SIKOBIEBCKOr0 MyHHUIIMIIAIIBHOTO OKpyra benropojckoit obnactw,
a TaK)Ke MOABEAOMCTBEHHBIX UM YUPEKISHUN U OpTraHU3allHii;

-pe3ynbTaThl aHajiM3a TeMAaTHKM HeraTUBHBIX oOpaiuenuil rpaxngan llentpa
yIpaBJICHUS PETHOHOM;

~-HEOOXOJUMOCTD Pa3BUTHS PEATU30BAHHEIX IIPOEKTOB; .

~-BO3MOXKHOCTh THP@XUPOBAHUS paHee peau30BaHHBIX MPOEKTOB WK JIYULIHX
IIPaKTHK.

5.5.4.0nTuMuszanys JKA3HEHHBIX CUTYyalUH, MEXBEJOMCTBEHHBIX
1 BHYTPUBEJOMCTBEHHBIX IIPOLECCOB OCYLIECTBISETCS B HECKOJBKO ITaloB
C MNpPHUMEHEHHEM YCTAHOBJIEHHOIO KOHKPETH3MPOBAHHOI'O IIEPEUHS METOIOB
¥ MTHCTPYMEHTOB Ha KaXJIOM H3 HHUX:

-IIEPBUYHBIM aHAJIM3 CUTYalluH «KaK eCTh» (KapTOoyKa MpPOeKTa, XPOHOMETPaK,
rem0a, KapTa CUCTEMBI, TOUYKH B3aUMOJEHCTBUS, THIIOTE34);

-c6op nHpopmalmu (riIyOHHHBIE HHTEPBBIO, COOCTBEHHBIN OIBIT, HAOIIOACHHE,
KaOWHEeTHbIE UCCIIeIOBaHUs, HHCAMT);

-OIIUCaHHMEe TEKyleH CHUTyaluud (CerMeHTallis KIHMEHTOB, KapTa TEeKYIIEro
COCTOSTHMA/ONIMCaHue OU3HEC-TpoLiecca «KakK eCTh», KapTa ITyTH KIIHEHTA);
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-aHau3 1npobjaeM U BHIOOp pelIeHuH (MHCTPYMEHTHI PaHXHPOBaHUs TPOGIIEM,
UHCTPYMEHTBI ~ IIOMCKa IIEPBONPHUYMH MNpobsieM, MHCTPYMEHTHl TeHepaluu
Y IIPUOPUTH3ALIUY UJIEH, TPOTOTUIIHPOBAHHE);

-OIMCaHue LENEeBOr0 COCTOSHMS (KapTa LeJIeBOTO COCTOSHHS/OMUCaHue Ou3Hec-
npouecca «Kak Oyner», IIaH yIpaBlieHHs IPOEKTOM («IOpOXKHAst KapTay);

-peanu3anys MEPONPUATHH IIJIaHa yNIpaBIeHHsI TPOEKTOM («IOPOKHOHN KapThi»);

-CTaHJapTU3alHsd ONTHMHU3MPOBAHHOIO IHpoIecca IOCPEeICTBOM pa3pabOTKH,
YTBEPKACHUA W/WIM  aKTyalu3alus CTaHJApTHU3UPOBAHHONH  OINEPalMOHHOM
IpOLIeIyPHI.

5.5.5.bepexnuBble ¥ KIHEHTOLEHTPUYIHBIE TPOEKTHl MOIYT OOBEIMHATHCS
B MNopTdend IMpPOEKTOB OpPraHOB MECTHOTO CaMOYIpaBieHus SIKOBIEBCKOTo
MYHHUUUIIAIBHOTO OKpyra benropoackoil 061acTu Wik OpraHU3aIli.

6. OpraHu3anHoHHOE CONPOBOKIEHHE,
aAMHHHCTPHPOBaHHE H MOHHTOPHHT BHeJAPEeHHUS
HMHCTPYMEHTOB Gepe:KINBOro ynpaBJieHHsI
B 1eATEJIbHOCTh OPraHOB MECTHOr0 caMoyNnpaBJIeHHs paiioHa

6.1.0Opranu3alOHHOE CONPOBOXICHUE MPECTABIAET COOOM KOOPAMHALUIO
KOMILIEKCa MEPOIIPUATUM 110 BHEAPEHHUIO HHCTPYMEHTOB OEPEXITBOTO YIIPaBICHHUS U
KITHEHTOLEHTPUYHOTrO MOAX0Aa B AESATEIbHOCTh OPraHOB MECTHOT'O CaMOYTIPaBIIEHMS
SIKOBJIEBCKOrO MYHHIUMNAJIBHOTO OKpyra benropoackodt o6mactd, a Takxke

' TIOABEIOMCTBEHHBIX UM YUPEXICHUI U OpTraHU3al[Hi.

OpraHu3allMOHHOE COTPOBOXIIEHHE HAYHHAETCSA C MOMEHTa CO3IaHHS
OpraHMU3alMOHHOW CTPYKTYyphl II0 BHEAPEHUIO WHCTPYMEHTOB OepexIIMBOro
YTpaBJICHHA U KIHEHTOLIEHTPUYHOIO [I0AX0Ja B OpraHax MECTHOI'O CaMOYIIpaBIeHHs
SIxoBIEBCKOro MYyHHIMIIAIBHOTO OKpyra benroponckoit obmacti, a TaKke
IIOJBEIOMCTBEHHBIX UM YYPEXICHUH U OpraHu3alui.

6.2.AIMUHUCTPUPOBaHHE BHEJPEHUsT  HUHCTPYMEHTOB OepexITUBOTO
yYHpaBJICHUS ¥ KIHEHTOLIEHTPUYHOIO IIOJX0/la B OpraHax MECTHOI'O CaMOYIIpaBJIeHUs
SIKOBJIEBCKOIO MYHHULUIIATBHOrO OKpyra benropoackoit objactu, a Takke .
MOJIBEIOMCTBEHHBIX MM YYPEXICHUHA U OpraHu3aluil npeacTaBisieTr co0oil KOHTPOJIb
UX IPUMEHEHUS B IESITEIBHOCTH Ha MIOCTOSIHHOM OCHOBE.

6.2.1. AIMAHHCTPHpPOBaHUWE  BHEIpPEHHS  HHCTPYMEHTOB  OEpexIMBOro
yHpaBJI€HUs U KIHEHTOLIEHTPUYHOIO II0JX0/Ia B OpraHaXx MECTHOTO CaMOYTIpaBJIeHHs
SIKOBJIEBCKOIO MYHHUIMIIAJIBHOTO OKpyra benropoackoit o6iacTd OCYIIECTBIISETCS
KypaTopoM.

6.2.2.lnopmanys, mojly4eHHas B IIPoliecce aIMHHHUCTPUPOBAHUS BHEIPEHMS
UHCTPYMEHTOB OEPEXIIMBOrO yIPaBIeHUS U KIMEHTOLEHTPUYHOTO MOIX0/a B OpraHax
MECTHOT'0 CaMOylpaBiieHUs SKOBIEBCKOI0 MyHHUIMIAIBHOTO OKpyra benropomckoi
00JIacTH, a TakXe IIOJBEJOMCTBEHHBIX WM YUYPEXIEHHSIX M OpPraHM3aLusX,
IPEACTABIIIETCSA B YIIOJHOMOYEHHBIA OpraH.

6.3.MOHUTODUHI BHEAPEHHS HHCTPYMEHTOB OEpeXIIMBOTO  yIpaBIeHHs
U KIMEHTOUEHTPHYHOIO IIOAXOJa B OpraHax MECTHOTO caMOYIpaBjeHus
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SKOBNIEBCKOrO MYHMIMIAIBHOTO OKpyra benropoackoit obnactd, a Taxoke
MOJIBEIOMCTBEHHBIX MM YUPEXICHHSAX M OpraHu3alusix IpeacTaBiseT coboif
CHeHaTbHO OPTaHU30BAHHOE CHCTeMaTHYeCKoe HaboeHe 3a X0/I0M IpUMEHEHHS
HHCTPYMEHTOB M PETUCTPALHIO JaHHBIX, KOTOPbIE OCYIIECTBISIOT YITOJIHOMOYEHHBIN
opraH M KypaTophl.

BpeMeHHO HCIONHSIOMHUI 005I3aHHOCTH
PYKOBOJHUTEJISI yIPaBJIE€HHS NPOEKTHOI
AeATeJJbHOCTH H 001eCTBEeHHbBIX
OTHOIUIEHHH aAMHHHCTPALHH
SIKkoB/I€BCKOr0 MyHHIIHIIAJBLHOTO OKPYra

0.C. YepkammHa
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